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The case study on page three showcases how we helped two 
existing team members at Able Tooling Limited to secure a 
management buy-out, whilst on page six, we supported CloudNC 
Ltd with a Hire Purchase solution enabling the purchase of much 
needed equipment. 

On pages four and five, I am delighted to share the latest results 
of our Business Barometer – a quarterly survey of close to 1,000 
SMEs across the UK. These results highlight a wide range of issues 
relevant to SMEs in the manufacturing and engineering industry. 
Further to the findings, the review commentary also focuses on 
‘mental health in the workplace’. 

Nearly three out of five (58%) of manufacturing and engineering 
business owners believe people with mental ill health continue to be 
stigmatised in the workplace, which is 4% more than the national 
average. To help protect anyone affected in their teams, 68% of 
firms have the requisite policies in place to support those who work 
for them. 

Half of those polled believe there is sufficient government 
assistance – including advice services – for SMEs to help support 
employees with mental ill health.

Manufacturing and engineering firm owners – 85% - are 
overwhelmingly in favour of a mental health helpline, along the lines 

of the NHS 111 service, to help those in need to be referred to 
the most suitable service, depending on their requirements. This 
is because many firms, notably those at the smaller end of the 
scale, don’t have the resources to offer their employees the relevant 
support they may need. 

Now in its fourth phase, page seven has news on our SME 
Apprentice Programme. This page also details how despite 
nearly eight out of 10 of the UK’s SMEs actively encouraging their 
employees to be more environmentally responsible, business 
owners are prioritising cost of goods over their environmental 
impact. The manufacturing and engineering industry has 
been found to actively encourage their employees to be more 
environmentally responsible, with 64% going as far as to say they 
would consider offering employees one day off a year to volunteer 
for environmental causes. 

As always, we hope you enjoy the latest edition of the newsletter 
and look forward to working with you in the near future.

Ian Barker 
Managing Director, Manufacturing division

Hello again and welcome to the latest issue of the Inside 
Manufacturing newsletter. As ever, the content inside details 
what we do and what we can offer. The case studies on 
pages three and six are great examples of this and how 
we’ve supported these businesses with asset finance.

Find us on Social Media:

www.linkedin.com/company/close-brothers-asset-finance/

@CloseBrothersAF 

Search for 'Close Brothers Asset Finance'
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Upcoming events

Finance deal enables smooth 
transition of ownership

Find out how Close Brothers Asset Finance helped 
two existing team members at Able Tooling Limited 
to secure a management buy-out following the 
retirement of its founder and former owner. 

The customer 
Founded in 1989, Able Tooling Limited 
specialises in the design and manufacture 
of precision tooling for a variety of industry 
sectors including automotive, medical, 
food and aerospace. The business 
has a team of highly skilled toolmakers 
and machinists and has an established 
reputation for producing high quality 
products. 

The challenge 
Long-term employees, Scott Lewthwaite 
and Carl Brazil were looking for a 
finance facility to provide funding for the 
acquisition of Able Tooling Limited from 
founder and former owner Nigel Rhodes.

Scott and Carl met with Simon Parker, 
Regional Sales Manager, Close 
Brothers Asset Finance to discuss their 
requirements.

The solution 
Simon found the established business to 
be very well managed, with an extensive 
range of high-value machine tools. A 
valuation of the machinery was carried out 

and Simon was able to offer a structured 
refinance facility using the equity in the 
machinery as security for a Hire Purchase 
agreement, with the proceeds used to part 
fund the acquisition of the business. 

The outcome 
Scott Lewthwaite the new Managing 
Director of Able Tooling said: “We are 
delighted to have the opportunity to 
take this established and well-respected 
toolmaking business to the next level, 
with the help of our partners, including 
Close Brothers Asset Finance. We have a 
team of skilled and dedicated toolmakers 
and some excellent machinery to take 
advantage of in our quest to double 
the turnover.”

“We have always enjoyed 
a strong order book at Able 

Tooling and thankfully neither 
Brexit nor the downturn 
in the automotive sector 

has impacted us. We are 
fortunate to have a diverse 

customer base across 
a broad range of 

industry sectors.”

Carl Brazil, 
new Production Director, 

Able Tooling

Name: Able Tooling Limited

Business requirement:  
Management buy-out

Product solution: Refinance

Case Study
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Manufacturing  
and Engineering: 
Industry Update  
Welcome to the Close Brothers Asset Finance update of the 
manufacturing and engineering industry. In this document 
we highlight a wide range of issues relevant to SMEs in 
this industry. 

The results are based on the Close Brothers Business 
Barometer, a quarterly survey of close to 1,000 SMEs across 
the UK conducted by specialist independent researcher, 
Lightspeed, on Close Brothers’ behalf. 

Where relevant, comparisons are made with 
national sentiment.

n Economic outlook 

n Finance requirements 

n Concerns and priorities 

n Traffic congestion

n Social media

n Broadband speeds 

Economic outlook 
Manufacturing and engineering SME business owners’ 
views about the economic outlook are broadly in 
line with the rest of the UK, with 41% confident the 
economy will grow (UK: 37%) and a further 31% 
feeling that while it will take longer, better times are 
ahead (UK: 29%). 

A significant minority (24%) are concerned that the 
economy could decline and haven’t experienced any 
true economic growth. 

Looking ahead, just over half (52%) of manufacturing 
and engineering firms expect their performance to 
remain static, while 43% are hoping to expand their 
operations in 2019, which is more optimistic than the 
UK average of 38%. Only 5% predict their business 
will contract. 

Concerns and priorities   
Maintaining cash flow is the biggest concern for 28% of businesses 
in the manufacturing and engineering industry, followed by ‘late 
payments’ (15%) and ‘competitors’ (13%), which broadly reflects 
the national sentiment.  

At 40%, ‘achieving growth’ is by some distance the manufacturing 
and engineering industry’s main priority, followed by ‘paying down 
debts' (26%) and ‘developing products / services’ (17%).

40% of manufacturing 
businesses say achieving 

growth is their main 
priority in 2019
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Broadband speeds 
Speed of broadband has become so critical that for 68% of firms it 
would be an influencing factor if they decided to relocate, which is 
among the highest of all industries polled. 

In the main (82%), businesses are content with their broadband 
speeds, although that still leaves around one in five unsatisfied, with 
35% admitting to having lost business because of slow speeds. 

Manufacturing and engineering operators are, for the most part, 
pleased both with their provider’s responsiveness (81%) and value for 
money (84%). 

Social media   
Businesses in the manufacturing and engineering industry are 
relatively likely to use social media as a sales tool. Of the 59% who 
do, Facebook is the most popular followed by LinkedIn and Twitter. 
Instagram and YouTube are also relatively popular.

Over half (54%) of manufacturing and engineering firms employ 
someone to drive their online presence, which has had significant 
success, with 55% having made sales off the back of social media. 

Finance requirements    
Despite businesses in the industry showing a strong willingness to invest, 
over a quarter (27%) of those polled are finding it a ‘major challenge’ to 
access the funding they need and more difficult than it was a year ago. 
A further 47% are saying that it hasn’t become any easier to get hold of 
finance and is as problematic as it’s ever been. 

A combined 27% say it’s either become easier or they’ve ‘never had a 
problem accessing finance’. 

Regardless of the challenges, 70% of business owners said that they would 
be seeking funding for business investment in the coming 12 months. 

54% of manufacturing  
and engineering firms  
employ someone to  
drive their online presence

70% of business 
owners said that they 

would be seeking 
funding for business 

investment in the 
coming 12 months

Traffic congestion
A large majority of manufacturing and engineering 
businesses (86%) feel that traffic congestion is a 
significant problem in the UK and it’s only becoming 
worse, according to 58% of those surveyed. 

This is impacting 48% of manufacturing and 
engineering companies’ ability to trade or operate at 
their full capacity, ahead of the UK average of 41%; 
for a further 46%, traffic congestion has negatively 
impacted profitability (UK: 41%). 

Over half (55%) feel the current road network is not 
sufficient to cope with existing traffic levels. 
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Finance solution enables 
forward thinking business 
to enhance its offering

Here’s how Close Brothers Asset Finance 
continued to support a new business and enable 
it to maintain cashflow with tailor-made finance. 

The customer 
Established in 2015, founder and CEO of 
CloudNC Ltd, Theo Saville, had the vision 
to completely automate the programming 
of a CNC machine. By utilising his 
manufacturing and entrepreneurial 
background, Theo set up CloudNC to 
cater for a wide range of sectors from 
military to advanced 3D printing.

CloudNC already had an established 
working relationship with Close Brothers 
Asset Finance through the purchase of 
a HAAS VF2 milling machine to run its 
software on. The success and result 
of this machinery installation proved its 
model worked.

Currently a skilled machinist must use 
CAM (Computer Aided Manufacturing) 
software to tell the CNC machine exactly 
what to do, and with small batches / 
single units this can account for more 
than 90% of the cost of production and 
is extremely time consuming. But with a 
3D file, within minutes it will tell a CNC 
machine how to make it, resulting in 
cheaper manufacturing costs, a significant 
drop in lead time and greatly increased 
accuracy in the components produced.

The challenge 
Having already financed a few smaller 
CNC machines to test the software in 
2017/2018, Close Brothers Asset Finance 
were keen to continue the support for 
CloudNC, based on the belief in the 
business and its potential. 

CloudNC was now looking to invest in 
new top of the range Mazak 5-Axis CNC 
machining centres to complement the 
software and fully utilise the machines 
capabilities and potential. Keen to 
preserve cashflow, the business wanted a 
finance product with a hard-line term of 72 
months with no deposit. 

The solution 
Theo Saville met with Henry Ranshaw, 
Area Sales Manager, Close Brothers 
Asset Finance to discuss finance options. 

“We are delighted with the new machines which are fully integrated 
and working with our software. Henry and the team at Close 

Brothers understand our business requirements and it is why 
we continue to work with them. We are now in the best place to 

move the business forward through cost effective manufacturing.” 

Theo Saville, CEO, CloudNC Ltd

Henry found the best solution to support 
CloudNC’s requirements, would be a 
tailor-made Hire Purchase product. By 
way of taking 25% of the asset cost into 
a ‘Blocked Deposit Account’ set up with 
Close Brothers Treasury and holding these 
funds for a period of 16 months, then 
releasing back to the customer based on 
the account being run correctly, would 
allow Close Brothers Asset Finance to 
mitigate any risks. The customer would 
also retain the much-needed capital to 
progress the business moving forward.

The outcome 
A successful Hire Purchase deal was put 
in place of £1.175 million for the 

requested 72 month term with no 
deposit, allowing the purchase of the 
new machines. 

Name: CloudNC Ltd

Business requirement: Mazak 
5-Axis CNC machining centres

Product solution: Hire Purchase

Case Study
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The fourth iteration of the Close Brothers SME Apprentice 
Programme is underway, with another 20 young 
engineers set to benefit from the scheme, bringing the 
number of apprentices the company has helped fund 
since the programme started to 80.

The scheme aims to support SMEs who might otherwise not be able to 

afford to take on an apprentice by contributing 50% of the apprentices’ 

wages in the first year; 25% in the second year and also covering all 

training costs. 

The apprentices learn their skills at the AMRC Training Centre in 

Rotherham part of the Advanced Manufacturing Research Centre 

(AMRC) Group.

Adrian Sainsbury, Managing Director of Close Brothers banking division, 

said apprenticeships are an excellent way for UK SMEs to fill skills 

gaps, develop their future workforce and improve long-term growth 

prospects: “For the last three years we have supported SMEs around 

Close Brothers launches 
fourth phase of SME 
Apprentice Programme

Business owners prioritising  
cost of goods over their 
environmental impact

the country to invest in apprentices and we know from experience that 
firms often need assistance to take on apprentices, so we designed our 
programme to help with the specific issues they face. 

The initiative has already resulted in a number of success stories, 
including Close Brothers-sponsored apprentice and Foxwood Diesel 
heavy duty engine builder, Leigh Worsdale, who was the first female 
Apprentice of the Year at the AMRC Training Centre’s 2017 ceremony. 

“These results clearly demonstrate the decisions 
business owners are faced with every day,” said 
Ian Barker, Managing Director, Manufacturing 
division, Close Brothers Asset Finance. “On the 
one hand they really want to be ethical in the 
purchasing choices they make, but on the other 
they need to protect their profits. 

“What is encouraging is that the will is obviously 
there; as less environmentally damaging 
products become available and, importantly, 
affordable, they will be considered by those 
making the purchasing decisions.”

Recycling rates  
Recycling is a priority for 81% of firms, most 
notably in the engineering sector where 
recycling rates rise to 92%. 

“There are well-known issues with recycling 
in the UK, including China's decision to ban 
foreign waste imports from the start of this 
year,” said Ian. “But that, along with the 
public’s increased awareness of the impact 
of plastic, appears to be accelerating positive 
changes to the UK’s recycling system, which 
will make the efforts businesses are 
making worthwhile.”

Environmental volunteering 
Close to two thirds (64%) of firms would 
consider offering employees one day off a 
year to volunteer for environmental causes. In 
London, the figure rises to 79%.  

“Perhaps unsurprisingly, the smaller the firm 
the more reluctant they are to give people time 

off for voluntary work,” said Ian. “Only 52% of 
businesses with less than 10 employees would 
allow their people time out of the office; this 
figure rises exponentially the more people they 
employ and the turnover increases.” 

Working from home 
Business owners are far cooler about home 
working than volunteering, with only 45% of 
those polled encouraging working from home 
as a way to reduce their organisation’s carbon 
footprint and environmental impact; 48% 
rejected the notion outright with 7% ‘unsure’. 

Greater London is the most open to 
homeworking, with 73% encouraging 
the practice.

Despite nearly eight out of 10 of the UK’s SMEs actively encouraging their 
employees to be more environmentally responsible, the cost of goods is still more 
important than their environmental impact when it comes to procuring products 
for 76% of business owners. The findings are based on Close Brothers Asset 
Finance’s quarterly survey of almost 1,000 businesses in the UK and Ireland.  

“We believe the scheme has made a real 
difference to the business results of participating 

SMEs and we look forward to continuing this 
important initiative in partnership with the AMRC.”
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Flexible finance  
solutions for the  
manufacturing industry 

Close Brothers Asset Finance is a trading style of Close Brothers Limited. 
Close Brothers Limited is registered in England and Wales (Company Number 
00195626) and its registered office is 10 Crown Place, London, EC2A 4FT.

01244 457 569
www.closeasset.co.uk/manufacturing 

Are you looking to purchase new or used machinery, 
or release capital held in existing assets? 

Our team of industry experts work closely with 
businesses, understanding their needs and providing 
tailor-made solutions for business growth.




