Inside
Transport
2020 Issue 1

Transport
industry review
The issues affecting SMEs

Meet the
Expert

Chris Dawson
HGV specialist

Case study

Helping A-Line
Coaches Coventry
get back on the road

Welcome to
Inside Transport
Welcome to the latest edition of Inside
Transport, our newsletter dedicated to the
transport industry. At the beginning of a new
decade, I’m pleased to update you on the
key issues currently affecting SMEs, success
stories from our customers and our brand
new Meet the Expert feature.
This edition’s Meet the Expert piece features
Chris Dawson, one of our specialists in HGV
finance. Here he discusses his work history,
the assets he finances and the implications
of electric vehicles. Come back each edition
to meet another expert from our UK-based
transport team.
On pages four and five I am pleased to
share some key results from our latest

Business Barometer – a quarterly survey of
close to 1,000 SMEs across the UK. In this
update, transport SMEs from across the
UK have shared their views on supporting
charitable causes. Notably, 60% feel that
supporting a charitable cause creates
a bond within the team and gives their
workers something positive to focus on.
As a group, Close Brothers are proud to
primarily support two charity partners –
Cancer Research UK and Make-A-Wish
Foundation.
Are you considering finance options? Turn
to page six to read how we helped A-Line
Coaches Coventry get back on the road
with a management buy-out and finance for
their fleet. I am delighted that the company

UK SME Champion
2019
The Leasing Life Conference Awards 2019
resulted in success for Close Brothers Asset
Finance as we were awarded with the
prestigious title of 'UK SME Champion Bank Lessor of the Year.'
It is with thanks to our dedicated team that
we were presented with an award that recognises our commitment to the SME market,
demonstrating our interests beyond the provision of finance in supporting the growth and
demands of the SME market.

Finance Provider
of the Year
We are delighted to announce that we have
also been named the 'Finance Provider of
the Year' at the Commercial Motor Awards
2019. We are proud to have won this award
again, having won it in 2016 and been
nominated in 2017 and 2018.
We also sponsored the 'Independent Dealer of the Year' award at the Commercial Motor
Awards 2019. This award celebrates best practice, innovation and professionalism at nonfranchised dealerships of all sizes and was won by Hanbury Riverside.

Well done to all the nominees and winners!
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has thrived and grown with our support - we
look forward to continuing to work with them
in the future.
You can stay up to date with our latest
news and insights on our website –
www.closeasset.co.uk – or by following us
on social media. I very much hope that you
enjoy reading this edition – myself and the
team look forward to working with you soon.

John Fawcett
CEO, Transport division

2020 events
Our specialist team will
be on hand at a number
of events in 2020. Come
and pay us a visit!

Sheffield Clean Air Roadshow
March 2020

ITT Hub
13 - 14 May 2020

Meet the
Expert
Meet one of our HGV specialists,
Chris Dawson
Chris Dawson recently joined our transport team as an Area Sales Manager. Here he shares
his thoughts about his role; provides insight into how asset finance works and discusses the
implications of introducing electric vehicles.

Tell us about your work history…
After leaving school, I won a five-year
apprenticeship and became a fully qualified
HGV Technician. I worked as an HGV
mechanic for a few years before being
offered a customer-facing role. Specialising
in Volvo trucks, I worked in various
customer-facing roles over the next decade
before taking up my first sales role.
In 2017, I joined Close Brothers Vehicle Hire
and became the HGV Sales Manager within
just nine months. After around two and a
half years, I felt I needed a new challenge
and joined Close Brothers Asset Finance as
an Area Sales Manager, where I help SMEs
in the transport industry fund the assets
they need to help their businesses grow.
How does your experience as an HGV
specialist help you in your current role
as an Area Sales Manager?
My experience of being a HGV mechanic
and then working in the parts sector gave
me a detailed understanding of the assets
I now finance. Working with the customer,
I can find both a vehicle and a funding
solution that works for them, rather than
a standard package that may not meet

their requirements. My goal is to offer our
customers a guided approach, ensuring
they purchase an asset that is a sound
investment and works for their business.
What is asset finance?
Asset finance is an alternative form of
funding used by businesses to obtain the
equipment, vehicles or capital they need to
grow. Its flexibility means that it can be used
to fund any asset, including trucks, trailers,
LCVs, tippers, tankers and more.
What types of asset finance do you offer
to your customers?
I consider all aspects of a customer’s
business and then recommend asset finance
solutions that best suit their cash flow and
long-term goals. Common examples of asset
finance products we offer are:
Hire Purchase: This allows the customer
to buy a vehicle on credit. We purchase the
vehicle on the customer’s behalf and own it
until the final instalment is paid.
Refinancing (Capital Release): We would
purchase the asset from your business and
finance it back to you, releasing the equity
raised into your cash flow.

Finance Lease: This lets you use the
vehicles you need without having to buy
them outright.
Electric HGVs are currently entering the
market - what are the benefits and risks
for companies who are looking to invest
in electrified fleets?
The electric revolution is quickly reaching
the haulage industry. This is still quite an
immature market, which can bring risks
around performance and longevity. That
said, there are also many benefits to the
introduction of electrified fleets, including
reduced running costs, a reduction in
congestion charges and avoiding the clean
air zone charges being implemented in cities
across the UK.

Our teams are specialists in
their fields and experts in asset
finance. Their industry knowledge
means they really understand the
challenges their customers face.
Contact Chris and the team today
by calling: 01283 808 731.

closeasset.co.uk/transport
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Transport and Haulage:
Industry Update
Welcome to the Close Brothers Asset Finance update of the transport
and haulage industry. In this document we highlight a wide range of issues
relevant to SMEs in this industry.
The results are based on the Close Brothers Business Barometer, a
quarterly survey of close to 1,000 SMEs across the UK conducted by
specialist independent researcher, Lightspeed, on Close Brothers’ behalf.
Where relevant, comparisons are made with national sentiment.
The commentary in this review focuses on:
• Economic outlook
• Finance requirements
• Concerns and priorities

• Mental health
• Ageing workforce
• Charity support

Economic outlook
Transport and haulage SME business owners’ economic outlook
is trending 10 percentage points lower than the rest of the UK,
with only 26% confident that the economy will grow (UK: 36%)
and a further 28% feeling that while it will take longer, better
times are ahead (UK: 27%).
A significant minority (28%) are concerned that the economy
could decline and haven’t experienced any true economic
growth.
Looking ahead, over half (52%) of transport and haulage firms
expect their performance to remain static, while 33% are hoping
to expand their operations in 2019, which is only slightly below
the UK average of 36%. A sizeable minority of 16% believe their
business will contract.

Mental health
While the impact of mental health continues to be felt across the SME
community, with 41% of transport and haulage firms in the UK reporting
that at least one of their employees has taken time off work because of it,
attitudes are changing for the better. Only 8% of SMEs in the transport and
haulage industry think that feelings towards those suffering from mental
health problems are becoming worse, against 46% who say it’s changing
for the better.
In addition, 36% of transport and haulage SMEs have noted an increase
in reporting of mental health issues over the last three years while six in
10 transport and haulage firms polled have taken steps to actively raise
awareness of mental health problems among employees.
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Six in 10 transport and
haulage firms polled
have taken steps to
actively raise awareness
of mental health problems
among employees

‘Late payments’ and
‘maintaining cash flow’ are
the two biggest concerns
for firms in the transport
and haulage industry

Concerns and priorities
‘Late payments’ and ‘maintaining cash flow’ – which are closely linked
- are the two biggest concerns for firms in the transport and haulage
industry. These are followed by ‘competition’ and ‘finding extra
working capital’. In an industry where margin pressure is particularly
high, any events that impact cash flow can have a disproportionate
impact on a business’ productivity.
At 36%, ‘achieving growth’ is by some distance the transport and
haulage industry’s main priority, followed by ‘business consolidation’
(24%) and ‘paying down debts’ (23%).

Finance requirements
Accountants and financial advisors are the joint first port of call for financial support
and advice, ahead of bank managers, which clearly demonstrates their changing role
in the modern business environment. Bank managers are now more remote from the
finance decision-making process and consequently don’t have the type of relationship
with business owners that they had historically.
Many firms (33%) polled are finding it a ‘major challenge’ to access the funding they
need and more difficult than it was a year ago. A further 29% are saying that it hasn’t
become any easier to get hold of finance and is as problematic as it’s ever been.
A combined 38% say it’s either become easier or they’ve ‘never had a problem
accessing finance’.
Despite the challenges obtaining finance, a relatively high number (59%) of business
owners said that they will be seeking funding for business investment in the coming
12 months.

33% of firms
are finding it a
‘major challenge’
to access the
funding they need

Charity support
Transport and haulage firms are convinced that charity support and fundraising is important to
employee morale, with a combined 60% feeling it creates a bond in the team and gives their
workers something positive to focus on. A third feel it ‘makes no difference.’
In total, over half (53%) of transport and haulage firms actively support a charity, which tracks
exactly the UK average of 53%. A reason given for not supporting a charity is that some
businesses don’t feel they’re ‘big enough.’
While 57% of transport and haulage firms feel that supporting a charity says something positive
about a company's culture, a further 40% think people are suffering from ‘donation fatigue’.

Ageing workforce
Despite transport and haulage SMEs overwhelmingly
understanding the benefits of employing older
workers - with their experience being particularly
valued along with their ability to mentor more junior
members of the workforce – 61% feel that the
recruitment process discriminates against older
workers.
While exactly half of transport and haulage firms are
comfortable with being able to recruit the talent they
need in the coming five years, 37% are predicting
problems in the future and a further 11% say they’re
already struggling.

closeasset.co.uk/transport
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Case Study

Helping A-Line
Coaches Coventry
get back on the road

Name:
A-Line Coaches Coventry Ltd
Business requirements:
Management buy-out and fleet finance
Product solution:
Initially Sale and HP Back

Find out how Close Brothers Asset Finance helped a coach hire business turn their
fortunes around.
The customer
Established in 1966, A-Line Coaches
Coventry Ltd provide coach hire for
businesses, schools and private groups
across Coventry and Warwickshire.

To make the process as simple as
possible, Bob combines the company’s
agreements into one deal on an annual
basis, ensuring the business only has to
manage one payment per month.

Whilst successful today, in 2012, the
company was struggling – turning over
£570k per annum with a loss of £20k.
They were running 14 vehicles - nine of
which were financed by Close Brothers
Asset Finance – but unfortunately their
Directors were struggling to grow the
business in the long term.

The outcome
This had a great impact on the business
– since 2013, the company’s turnover has
grown to over £1.3 million and they now
make a £200,000 profit.

The challenge
One of their employees, James Swords,
approached Bob Taylor – a Divisional
Manager at Close Brothers Asset Finance
and expressed his desire to take over
the business. James showed strong
enthusiasm about turning the business
around, as well as a comprehensive
knowledge of the bus and coach industry.
The solution
In late December 2012, Bob negotiated
a takeover of the company’s existing
finance agreements, allowing James to
take over the company in January 2013.
With Close Brothers’ assistance, A-Line
Coaches have been able to update
their fleet on a regular basis and make
prudent buying decisions. Some of the
agreements have included VAT deferrals,
allowing the company to successfully
manage their cash flow. Since 2012, we
have transacted 44 new agreements and
A-Line Coaches Coventry have had an
exemplary payment history.

6

InsideTransport

The company now has a fleet of over
30 vehicles – 24 of which are financed
by Close Brothers Asset Finance. They
work with many businesses in the
area, including Coventry and Warwick
universities, Warwick Country Council,
MTC in Coventry and more.

"Without the chance given
and trust gained by Close
Brothers and in particular Mr
Taylor the growth of A-Line
Coaches Coventry would have
been restricted. We have and
will continue to enjoy a strong
working relationship."
James Swords, Director
A-Line Coaches Coventry

The benefits of having a diverse workforce is
also well understood, with 64% of the opinion
it makes their business more attractive to
candidates. However, while this may be
recognised by employers, many are having
difficulties increasing diversity with 33%
finding it difficult to fill existing vacancies while
a further 25% don’t get enough interest from
‘minority’ candidates.
The benefits of diversity are well understood
and it’s encouraging that firms are taking
active steps to increase diversity in their
businesses - we know from our own
experience that a diverse workforce is
more dynamic. While this is positive, our
research confirms that there are a number
of barriers to encouraging more diversity,
including a lack of applications from ‘minority’
candidates.

UK SMEs: Diversity
good for business
UK SMEs strongly believe that having a diverse workforce
is both beneficial to their bottom line and makes it easier
to attract candidates, according to the latest independent
research from Close Brothers Asset Finance.
n

n

n

71% of SMEs believe having a
diverse workforce improves
financial performance
64% believe a diverse workforce
makes a business more attractive
to candidates
58% have had difficulties in
making their workforce more
diverse

The figures were obtained from the latest
independent research of over 900 UK
and Irish SMEs commissioned by Close
Brothers Asset Finance and conducted by
Lightspeed, a specialist research firm, in
August and September 2019.
Over 70% of respondents agreed
that diversity is good for their financial
performance, contrasted to only 18% who
did not agree; the remaining 11% were
‘unsure’.

It appears that the first steps towards more
diversity can be the most difficult, but over
time it does become easier to attract talent
from diverse backgrounds.
Promoting diversity
Many SMEs are proactively working to
improve diversity in their firm, with reasons
ranging from feeling that it’s the ‘right thing to
do’ to wanting to reflect their customer base.

Is your business actively working to
make the workforce more diverse?
Yes, because it's the right thing
to do

44%

Yes, because it reflects our
customers

17%

Yes, because it reflects our
community

11%

No, because it doesn't matter
- the ability to do the job well
matters most

21%

No, because it does not reflect
our customers

5%

No, because it does not reflect
our community

3%

Find us on Social Media:
www.linkedin.com/company/close-brothers-asset-finance/
@CloseBrothersAF
Search for 'Close Brothers Asset Finance'

closeasset.co.uk/transport
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Give your cash flow a boost
with asset finance
We all have a vision of growing our business, but without cash our
vision can quickly become a blur.
Our straightforward capital release options can help you unlock cash
held in existing assets and gain a clear perspective on your finance.
Take control of your cash flow with Close Brothers Asset Finance

London & South: 0203 393 9963
North & Midlands: 01283 8080 731
www.closeasset.co.uk/refocus

Close Brothers Asset Finance is a trading style of Close Brothers Limited. Close
Brothers Limited is registered in England and Wales (Company Number
00195626) and its registered office is 10 Crown Place, London, EC2A 4FT.

