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During the COVID-19 pandemic we’ve drawn strongly on our proud heritage of lending 
through all economic cycles, supporting our existing customers while continuing to 
lend to new customers. 

We’re in a position to do this because 
of our prudent lending model – we have 
over £1 billion on deposit with the Bank of 
England and have strong liquidity, which 
means we can pay our debt obligations 
and current liabilities without having to 
raise external capital or take out loans. 

This is important because it gives our 
customers and investors alike the 
reassurance we’re here for the long-term 
and can be counted on in good times and 
in bad - the pandemic has only served to 
strengthen our resolve.

What we’ve done since the pandemic 
struck:

n Home working: At the very start of  
 the pandemic we made the decision  
 to set our people up to work from  
 home, so they could continue to  
 seamlessly support our customers.  
 This rapid and agile decision-making  
 has saved many of our customers  
 potential stress and aggravation.

n System investment: We reconfigured 
 and ramped up testing on our  
 systems to ensure they were robust  
 and secure enough to handle and  

 process remote working requirements.  
 To date, they have worked seamlessly 
 with no delays reported because of  
 system incidents or failures.

n Our people: Because we knew we  
 would need everyone to help support  
 our customers, many of who were  
 in potential distress caused by a loss  
 of business and cash flow, no-one in  
 Close Brothers Asset Finance has  
 been furloughed or made redundant  
 as a consequence of the pandemic. 

n Forbearance (payment holidays):  
 We set up many customers with  
 payment holidays to help those in  
 arrears caused by COVID-19.

n CBILS (Coronavirus Business  
 Interruption Loan Scheme)  
 accreditation: We were quick to 
 get accredited by the British  
 Business Bank to provide  
 working capital for smaller  
 businesses who are  
 experiencing lost or deferred  
 revenues; to date, there has  
 been unprecedented  
 demand for the CBILS  
 product. 

In this newsletter, we felt it would be 
the right approach to focus on success 
stories, so we’ve included some case 
studies looking at how we helped two 
businesses with our CBILS product and a 
restructure of outstanding arrangements. 

Happy reading – I hope you enjoy!

Roger Aust 
Managing Director, Print division

Continuing to  
support SMEs  
through challenging 
times



CBILS helps Indigo 
Press move through the 
COVID-19 pandemic

Case Study

The challenge 
Following the onset of COVID-19, Indigo Press 
saw a halt in turnover in March, April and May 
and needed working capital. 

To improve its situation, Indigo Press knew 
they needed to restructure the existing finance 
agreements it had with different lenders, 
in order to reduce its overheads for the 
upcoming year. 

The solution 
Tony Swift from Indigo Press approached 
Relationship Manager, Jordan Pocock at 
Close Brothers Asset Finance for assistance. 

Jordan recommended that Indigo Press 
should utilise the Coronavirus Business 
Interruption Loan Scheme (CBILS) and 
restructure its existing debt with Close 
Brothers’ help. CBILS is a scheme that 
has been offered to customers during the 
COVID-19 crisis. The aim of this scheme is to 
provide working capital to smaller businesses 
in the UK, who are experiencing lost or 
deferred revenues due to coronavirus. 

The scheme is backed by the government 
and provided by the British Business Bank. 
Once a business has been approved for 
CBILS the government makes a business 
interruption payment to cover the first 12 
months of interest payments, as well as any 
lender-levied charges. 

The result 
Close Brothers Asset Finance restructured 
the finance agreements of Indigo Press 
using the Coronavirus Business Interruption 
Loan Scheme (CBILS), raising an additional 
£250,000 of working capital in the process. 

The restructure has led to Indigo Press 
consolidating its existing debt and freeing up 
the working capital necessary to help the firm 
trade through the current pandemic. 

Jordan Pocock, Relationship Manager, 
added: “It was important to understand 

Name:  
Indigo Press

Business requirement:  
Restructure of existing finance 
agreements

Product solution:  
Coronavirus Business Interruption 
Loan Scheme (CBILS)

“We were looking for flexibility 
from our funder partner, which 
is exactly what we got with 
Close Brothers Asset Finance. 
I’d like to thank Close Brothers 
Asset Finance, for moving 
so quickly to restructure our 
agreements and free up the 
cash flow we needed.”

Tony Swift, joint Managing Director, 
Indigo Press

Indigo Press are leading commercial lithographic printers, providing print services 
to both end users and trade re-sellers. Read on to learn how Close Brothers Asset 
Finance helped the business following the coronavirus lockdown in March 2020. 

both Indigo Press’s current business and 
their future requirements. By re-structuring 
long-term debt and raising working capital 
with CBILS assistance, it meant the business 
could manage overheads for the foreseeable 
future and have a strong strategy moving 
forward. We are confident the facility will help 
Indigo Press trade successfully.”

“The debt consolidation gave the business a 
clear indication on what their cash flow would 
look like for the next 12 months and beyond,” 
said Paul Philbrick, Sales Director at Close 
Brothers Asset Finance’s Print division. “The 
debt consolidation allowed a re-structuring 
of overheads and a reduction in monthly 
outgoings while creating a £250,000 cash 
facility, giving the business an element of 
flexibility.”
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Print:  
Industry update
Much has been said and written about the COVID-19 pandemic and 
its impact on business owners and the wider economy, and at Close 
Brothers Asset Finance we’ve continued to commission research 
throughout the lockdown and during the lifting of restrictions. 

In our most recent research – conducted in July - we asked business 
owners, including those in the Print industry, a number of questions 
relating to COVID-19 and its impact, the results of which are provided, 
below.

How has your business’s cash flow been 
affected by COVID-19?

As expected, most firms (4 out of 5) have seen their cash flow 
negatively impacted, with most saying it’s dipped anywhere 
between 25% and 75% commonly selected figure being a 25% - 
49% reduction. This closely reflects the national sentiment. Only 
16% have seen no change. 

Have you made use of the government’s 
furlough scheme for staff (temporary COVID-19 
wage subsidy scheme in Ireland)? 

Around half (46%) of Print firms admitted to making use of the 
government’s furlough scheme, which is slightly lower than the UK 
average of 50%, but significantly less than other industries, including 
Wholesale & Distribution, where 70% said they’d furloughed staff. 

50% of businesses in the industry said they hadn’t yet needed to 
furlough their employees, while 4% said they’d consider it in the 
future, if it was still available. 

What is the current status of your business, as 
a result of the COVID-19 pandemic?

The results of this question varied widely between industries – in 
Print nearly a third (32%) of firms remained open as normal. A fifth 
said they were closed until the end of lockdown while a further 
16% claimed they would unfortunately be ‘closing for good’. 

Have you made a COVID-19 Business 
Interruption Loan Scheme (CBILS) application? 

Over a quarter (26%) of firms have successfully applied for a CBILS 
loan, which is higher than the UK average of 23%. A further 13% 
had been declined and 52% had not made an application because 
they did not feel it was necessary; 9% were on the fence about 
applying.  

When do you believe/expect your business will 
be fully operational? 

Responses to this question were interestingly split between the 
various options – 21% feel they’ll be back to normal within a 
month from the survey; 41% said within three months and 23% 
inside six months. 14% were ‘unsure’. 

In terms of future staffing, do you believe your 
business will return?

More firms in our industry will be returning to full operational 
capacity with the same number of people than the UK average (43% 
to 39%), also outperforming many other industries. 

Unfortunately, 33% will be returning with fewer people against only 
14% who will be looking to enlarge their workforce. For 10% it’s ‘too 
early to tell’. 

4 out of 5 Print firms have seen a 
negative impact to their cash flow  
as a result of COVID-19

46% of Print firms  
admitted to making use  
of the government’s  
furlough scheme



Restructure deal 
assists long term 
customer during 
problematic times

Case Study

The challenge 
The business currently has a number of 
agreements in place with Close Brothers 
Asset Finance and due to effects of 
COVID-19, the customer requested 
a six-month payment holiday on all 
agreements to ease cash flow strain on 
the business during the pandemic.

The industry the business operates in 
was impacted quite heavily due to the 
pandemic; but this is a solid business 
with a long history of producing quality, 
reliable products and services, ready to 
bounce back when the world returns to 
a steady level of normality.

The solution  
As a long-standing customer with a 
faultless payment history, Close Brothers 
Asset Finance were confident there 

would be a solution to support the 
business. After a review of the business 
and agreements in place, a restructure 
of the customer’s outstanding 
arrangements was suggested instead. 
This would extend the customer’s term 
and would reduce monthly payments 
going forward as well as providing them 
with a much-needed cash injection at 
this difficult time. 

The proposed restructure means the 
customer would be in a secure position 
during the coming months and can 
continue to make payments against the 
loans, reducing its outgoings over the 
next quarter considerably. 

The result 
The new deal has reduced the monthly 
payments to Close Brothers by around 

 

Business requirements:  
Restructure of existing deals

Product solution:  
Refinance

“The service we received from 
Close Brothers Asset Finance 
through the current uncertainty 
has been outstanding. They did 
not take the easiest option but 
instead thought outside the box 
and came up with an innovative 
solution that exceeded our 
expectations and provided a 
way forward for our business 
- Thanks for your help and 
support.”

Close Brothers Asset Finance customer

Here’s how Close Brothers Asset Finance supported a long-standing customer in 
the midst of the pandemic by putting a restructure deal in place.

Close Brothers Asset Finance is a trading style of Close Brothers Limited. Close Brothers Limited is registered in 
England and Wales (Company Number 00195626) and its registered office is 10 Crown Place, London, EC2A 4FT.

50%, taking the pressure off the 
business and enabling it to focus on 
getting back to consistent levels of 
service to its stakeholders.

Close Brothers Asset Finance said: 
“The payment holiday and the 
debt consolidation of outstanding 
arrangements gave our customer the 
cash injection needed to navigate 
these turbulent times. It has put them 
in a much stronger position and we will 
continue to support them and all our 
customers during these challenging 
times.”

Speak to us today - we’re here to help.

     020 8003 0744            www.closeasset.co.uk/print


