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Welcome to 2020 issue 2 of Inside 
Transport. 2020 has certainly been a 
turbulent year so far, but we’re committed 
to supporting you and your business 
through all economic cycles. We're proud 
of the relationships that we have with 
our customers, which we always look 
to maintain for the long term. Some of 
my favourite customer testimonials are 
showcased at the bottom of this page. 

Going forward into the rest of 2020 and 
2021, clean air zones and low emission 
zones are set to be introduced in at least 
15 cities across the UK – we offer flexible 
finance solutions to help you convert or 
upgrade your fleet of vehicles to meet 
the new emission requirements. On page 
three you can read about how we helped 
Preston-based company, E & C Distribution 

modernise their fleet affordably. I’m pleased 
to have read the amazing feedback provided 
by Ian and the team at E&C.

Turn to pages four and five to read the key 
results from our latest Business Barometer 
– a quarterly survey of close to 1,000 
SMEs across the UK. In this update, we 
have chosen to focus on the recent results 
of our newly-created Business Sentiment 
Index (BSI). This is a good indicator of 
how confident businesses in the Transport 
industry are feeling in light of COVID-19.

This edition’s Meet the Expert piece features 
Harry Sewell, a Regional Sales Manager 
based in our Wimbledon office. Here he 
discusses his work history, the assets he 
provides finance for and his team's plans 
for the future. If you’re interested in reading 

our previous 'Meet the Expert' pieces, you 
can find these at www.closeasset.co.uk. 
On page seven, you can read an in depth 
analysis of the cash flow issues that UK 
SMEs have been experiencing.

Stay up to date with our latest news and 
insights on our website or by following our 
social media profiles included below. I very 
much hope that you enjoy reading this 
edition – myself and the team look forward 
to supporting you and your business now 
and in the future.

John Fawcett 
CEO, Transport Division

Welcome to  
Inside Transport

Find us on Social Media:

www.linkedin.com/company/close-brothers-asset-finance/

@CloseBrothersAF 

Search for 'Close Brothers Asset Finance'

Helping E & C 
Distribution to become 
Euro 6 compliant

Case Study

The customer 
E&C Distribution are collection and 
distribution specialists based in Preston. 
The company was formed in 1990, 
with owner Ian Chadwick driving the 
company’s one vehicle – a 16 tonne 
Mercedes. 

Over the years they have grown 
consistently, and they now have an O 
Licence for 19 trucks, plus three vans for 
smaller work. 

The challenge 
E&C Distribution needed to modernise 
their fleet to meet the incoming Euro 6 
emission standards. Clean air zones and 
low emission zones are being introduced 
across the UK soon, which means that 
vehicles which don’t meet emission 
requirements could face charges of up to 
£100 per day. 

Whilst E & C were looking to upgrade their 
fleet to avoid these charges, they had 
never used asset finance before and were 
particularly nervous about how this type of 
lending worked.  

The solution 
The company Directors, Ian and Louise 
Chadwick approached Area Sales 
Manager, Daniel Lynch for advice. Daniel 
recommended our Hire Purchase product, 
as this would allow them to acquire the 
assets they needed whilst spreading the 
cost over time. At the end of the payment 
term, E&C Distribution will have the option 
to purchase the asset outright. 

Using this solution, they have now 
financed three trucks with Close Brothers 
Asset Finance. Daniel has also put a credit 
approval in place, so they now have the 
freedom to agree future truck purchases 
with our financial backing. 

The result 
With the backing of Close Brothers Asset 
Finance, E&C Distribution have been able 
to modernise their fleet without damaging 
their cash flow. Their new vehicles, and 
ability to purchase more when needed, 
means that the company will be fully 
prepared when Euro 6 regulations are 
implemented, avoiding heavy fines. 

Name:  
E&C Distribution

Business requirements:  
Fleet modernisation

Product solution:  
Hire Purchase

"Thanks to Close Brothers we 
are finally comfortable with 
a finance company which 
provides a good service. The 
solution has helped us to 
modernise our fleet whilst 
spreading the cost over an 
affordable timescale.”

Ian Chadwick, Director  
E & C Distribution 

Find out how we helped this distribution specialist modernise their fleet affordably. 

The company will also benefit from the 
increased efficiency of their new vehicles by 
saving money on fuel. 

“Without the chance given and trust 
gained by Close Brothers and in 
particular Mr Taylor the growth of 
A-Line Coaches Coventry would 
have been restricted. We have 
and will continue to enjoy a strong 
working relationship.”

James Swords,  
Director of A-Line Coaches Coventry

“Having looked into the options 
available to us within the finance 
industry, we felt Close Brothers were 
the best match for our needs, and 
working closely with Charles, we 
were able to obtain a suitable and 
flexible finance solution.”  

Paul Watson,  
Director, Paul Watson Motors 

“We are delighted at the level of service 
our client has received. The team at 
Close Brothers Asset Finance were 
easily accessible, highly knowledgeable 
and most importantly did what they said 
they were going to do when they said 
they were going to do it. ”  

Sarah Findlay,  
Director, Opus Finance Group Ltd 

What our customers say...

2 InsideTransport 3closeasset.co.uk/transport



Transport: Industry update

Following a strong 2018 for Transport’s 
BSI score, culminating in an all-time high of 
34.5 in November of that year, confidence 
dipped during 2019 and was just picking 
up again at the start of 2020. 

Then came COVID-19 and, unsurprisingly, 
the outlook changed significantly, with the 
score falling to 11.25. Interestingly, this 
is by some distance not the lowest it’s 
been – that came in August 2017 when it 
dipped to just 1.5 as the elongated ‘soft’ 
Brexit uncertainty continued to impact the 
economy. 

Current sentiment in the Transport industry 
is three times that of the UK national figure 
and higher than many other industries, 
indicating how well the sector has 
weathered the COVID-19 crisis, although it 
has by no means been unscathed. 

Business Sentiment Index

Starting with ‘investment appetite,’ the number of firms 
looking to secure funding for investment remained remarkably 
stable (post-lockdown: 63%; pre-lockdown 60%). 

This metric is not about companies wanting loans purely to 
survive – business owners are looking beyond the immediate 
and are still confident that they want to invest to grow and 
that it’s in their best interests to do so. It’s encouraging that 
firm bosses are still ambitious and are thinking beyond the 
short and medium term. 

Appetite for investment 

The next measure that forms an important component of the BSI 
score looks at whether a company has missed a business opportunity 

in the last 12 months because of a lack of available finance.

For the last few years there has been a strong supply of cheap 
finance from a wide variety of sources and typically, during downturns 

and recessions, the number of lenders in the market reduces and 
we’d consequently expect the number of firms missing opportunities 

to increase. 

There has, again, been no shift in this metric for the Transport 
industry, although the number of missed opportunities may increase 

the longer the economy takes to recover. 

Missed opportunities

Every time we commission our research, we ask business owners 
to predict how their firm is going to perform in the coming 12 

months, and the differences between January and April is clear. 
The number of firms looking to expand has slipped by 18% to 25%, 
which, under the circumstances, is a respectable result, while those 

expecting to contract has increased to 20%. 

Positively, the dial hasn’t moved much in terms of the number 
of businesses expecting to closedown altogether, with only four 
respondents predicting a permanent pulling up of the shutters. 

Predicted business performance

Welcome to the Close Brothers Asset Finance update of the Transport 
industry, where we highlight a wide range of issues relevant to SMEs in 
this sector. 

The results are based on the Close Brothers Business Barometer, a 
quarterly survey of close to 1,000 SMEs across the UK conducted by 
specialist independent researcher, Kantar, on Close Brothers’ behalf. 

Our last Business Barometer results were received just prior to the 
lockdown and reflect a very different world to the one we now find 
ourselves in, where no-one has escaped the impact of COVID-19.

Because of that, in this edition we instead focus on our newly-created 
Business Sentiment Index (BSI), which is a confidence tracker 
calculated based on business owners’:

n Appetite for investment in their business in the coming 12 months

n Access to finance and whether they’ve missed a business  
 opportunity in the last 12 months due to a lack of available finance 

n Views about the UK’s economic outlook

n Thoughts on their likely performance in the coming 12 months  

Each measure contributes 25% of the final BSI score. 

We’ll analyse both the reasons for the current score, but also take a 
look back to 2016 and see how the scores have fluctuated and the 
possible influences that have caused them to go both up and down. 

Predictably, respondents’ views about the economy contributed 
most to the dip in the latest BSI figure. 

In January, 67% of those in Transport who took part in the research 
felt positive about the prospects for the UK’s economy; by the end 
of April, this had fallen to 48% as the lockdown measures continued 
to take effect. 

Historically, the UK has proven to have an incredibly resilient 
economy, with well-established and well-run businesses able to ride 
out economic storms, and we don’t expect this to change. 

Economic outlook 
In January 67% felt positive 
about the prospects for the  

UK’s economy; by the end of 
April, this had fallen to 48% 
as the lockdown measures 

continued to take effect. 

Unpicking the data

What we take from these results is that expectations have shifted and for many it’s a case of metaphorically battening down the 
hatches until the storm has passed. 

Yes, these are troubled times, but business sentiment has been at these levels before. We must not forget that for nearly two years 
from April 2018 business sentiment was high and there should be no reason why we can’t return to those levels. 

Clearly, there any many dependencies – the world may well be a very different place in some ways, but fundamentally, our economy 
will run in much the same way as it did before COVID-19. 

We remain realistically optimistic about what the future will hold and look forward to renewing acquaintances when the time is right.  

Summary

UK Transport industry
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“In the 10 years plus we’ve been conducting 
our research, cash flow has consistently 
rated as firms’ primary concern,” said Neil 
Davies, CEO, Close Brothers Asset Finance. 
“This spans sectors, regions and size and is 
not a problem purely for smaller firms.

“Given these results, it should come as no 
surprise that business owners are struggling 
with the issue, particularly in light of the fact 
that three out of every five SMEs polled have 
said maintaining cash flow is a ‘problem’.”

Seasonality 
Cash flow fluctuates seasonally for 50% 
of businesses in the UK, with this being 
particularly acute in the West Midlands, 
where the figure rises to 65%.

“Many sectors are seasonal, from agriculture 
to holiday lets, which is why a cash flow 
forecast is an essential tool for business 
planning because it helps business owners 
to understand where cash is needed and 
where pinch points might happen,” said 
Neil.

“It allows business owners to understand 
how issues will impact cash flow and have 
visibility of when payments are likely to be 
received or will be required to be made.”

Problems caused by cash flow 
Many business owners have had to make 
tough choices when cash flow issues have 
arisen, with deferring both bills and supplier 
payments topping the list. Some firms have 

been forced to delay paying wages while 
others have made redundancies.

Methodology 
*All figures, unless otherwise stated, are 
from a Kanter Research survey conducted 
in January 2020. The survey canvassed the 
opinion of over 900 SME owners across 
the UK and Ireland and across several 
industries on a range of issues affecting their 
businesses.

Cash flow concerns causing 
sleepless nights for half of SMEs

Half of SMEs polled as part of Close Brothers Asset Finance’s research* have 
admitted to suffering sleepless nights caused by cash flow concerns; a further 
59% said that maintaining cash flow consistently is a ‘problem’.

n 50% of firms admit to sleepless nights because of cash flow concerns   

n Maintaining cash flow is a problem for 59% of businesses

n 50% of firms’ cash flow fluctuates seasonally

Harry Sewell joined Close Brothers Asset Finance over five years ago. Here he talks about his 
work history, current role and provides insight into his team’s focus for the future.   

Can you tell me about your work history?  
I started out working as an apprentice in a 
commercial vehicle dealership. This was a 
family business, so I was fortunate enough to 
be given the opportunity to understand all the 
aspects of the business - from the workshop 
floor to the accounts department. 

I then started my own business, eventually 
selling up and moving on to a new chapter 
at Close Brothers Asset Finance! I originally 
joined the company in 2015 as an Area 
Sales Manager but have since progressed to 
become a Regional Sales Manager.  

Can you tell me about your current role?  
I am a Regional Sales Manager in our 
Transport Division. Based at our offices in 
Wimbledon, I support and guide a team of 
six Area Sales Managers who provide finance 
to a range of companies across the South of 
England, as well as holding my own personal 
targets and responsibilities.  

How does your industry experience help 
you as a Regional Sales Manager?   
My experience working in commercial 
dealerships means that I have a 
comprehensive understanding of the 
equipment we provide finance for. This 
includes what the equipment is used for, 
how it’s used and what effect it has on 
the businesses we serve. This gives our 
customers confidence that we’re taking time 

Meet Regional Sales Manager, Harry Sewell   

Meet the Expert

Our teams are specialists in 
their fields and experts in asset 
finance. Their industry knowledge 
means they really understand the 
challenges their customers face. 
Contact Harry and the team today 
by calling: 0203 393 9963

to understand their needs and the challenges 
they might face.

What is asset finance and what types 
of asset finance do you offer to your 
customers?  
Asset finance is an alternative form of funding 
used by businesses to obtain the equipment, 
vehicles or capital that they need to grow. It’s 
flexible and can be used to fund any asset – 
including trucks, vans, trailers, LCVs, tippers 
and more. 

I consider all aspects of a customer’s business 
and then recommend asset finance solutions 
that best suit their cashflow and long-term 
goals. Some common examples of asset 
finance products we offer are: 

Hire Purchase: This allows the customer 
to buy a vehicle or equipment on credit. We 
would purchase the vehicle on the customer’s 
behalf and own the asset until the final 
instalment is paid. 

Refinancing (Capital Release): We would 
purchase the asset from your business and 
finance it back to you, releasing the equity 
raised into your cash flow. Your repayments 
are calculated in line with the income stream 
that will be generated by the asset. At the end 
of the refinance term, you own the asset. 

Finance Lease: The full value of equipment 
is repaid to us, plus interest, over the lease 

period. At the end of the term, you can choose 
to enter a secondary rental period, return the 
asset or sell the asset and keep a portion of 
income from the sale. 

What does the future hold for your team?  
A challenging economic climate to navigate. 
The impact of COVID-19 on people, 
businesses and supply chains is continuing to 
unfold, with challenges being faced across the 
globe. However, our approach to helping new 
and existing customers remains unchanged. 
We are the largest, most successful and 
longest-established asset finance funder in 
the UK and are ideally placed to give our 
customers the best of our expertise to help 
them through and build for the future. 

What assets are currently most in 
demand? 
Trucks and trailers are always the most 
numerous assets we tend to provide finance 
for, but we come across all manner of assets 
along the way!
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For over 30 years Close Brothers Asset Finance have been 
committed to supporting businesses through all economic  
cycles and that doesn’t stop today.

Our Refinance/Capital Release solution gives you a quick way 
to access the value held in your existing assets when you need 
it the most. This allows you to release cash back into your 
business, easing the pressure on your cash flow.

Speak to us today – we’re here to help.

Close Brothers Asset Finance is a trading style of Close Brothers Limited. 
Close Brothers Limited is registered in England and Wales (Company Number 
00195626) and its registered office is 10 Crown Place, London, EC2A 4FT.

Supporting transport  
businesses through  
challenging times

www.closeasset.co.uk/transport 

London & South: 0203 393 9963

North & Midlands: 01283 808 731


