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During normal times numerous business 
owners grapple with the question about what 
happens if the cash tap is turned off; the 
Covid-19 crisis has thrown this into sharp 
relief and made this possibility a certainty for 
many. 

For many years, during good times and bad, 
business owners have increasingly turned 
to asset finance to help them maintain cash 
flow.

There are various products that come under 
the broad umbrella of asset finance with one 
of the key ones being Refinancing or Capital 
Release, as it’s also known; it’s a proven way 
to make your assets work for you and release 
cash back into the business. 

It’s pretty straightforward and works by the 
finance company purchasing the asset and 
financing it back to you, with repayments 
calculated in line with the income the asset 
is expected to generate; at the end of the 
refinance term, you own the asset. 

This offers several great benefits to a 
business that just needs that cash injection, 
whether that be for investment in additional, 
business critical assets or to use in other 
areas of the business such as; unexpected 
bills and invoices, salaries, VAT payments, 
diversification, the uses are endless. We can 
also look to take over a finance agreement 
with another provider and extend the term, 
ultimately reducing monthly payments and 
easing the pressure on cash flow.

The case study on page three focuses on 
another of our asset finance products, Hire 
Purchase. This tailor-made solution helped 
Hybrid Power Hire Ltd to purchase much 
needed assets.

On pages four and five we have our update 
of the construction industry. These results 
were received just prior to lockdown and 
therefore reflect a very different world to the 
one we find ourselves in now. So instead, 
the focus is on our newly-created Business 
Sentiment Index (BSI).

Our ‘Meet the Expert’ piece on page six, 
introduces our industry expert, Liam Given. 
Here he tells us about his work history, the 
types of assets that can be financed and the 
equipment most in demand. 

Our approach to helping new and existing 
customers remains unchanged and we 
have supported SMEs through all economic 
cycles. The fact is, there’s very little we 
haven’t seen or experienced, although the 
current crisis is proving to be the exception 
to the rule. Our team of construction and 
recycling finance specialists understand how 
vital it is that you have what you need to both 
survive and thrive.

Andy Sagar 
Managing Director,  
Construction & Recycling division

Welcome to Inside  
Construction & 
Recycling

LAMMA ‘21 
12th – 13th Jan

Vertikal Days 2021 
12th - 13th May

Hillhead 2021  
22nd – 24th June

Great Yorkshire 
Show 2021 

13th - 15th Jul

Letsrecycle  
Live 2021 

12th – 13th May

Our industry specialists will be available at a number of planned and 
rescheduled events in 2021. We look forward to seeing you there!2021 events

Find us on Social Media:

www.linkedin.com/company/close-brothers-asset-finance/

@CloseBrothersAF 

Search for 'Close Brothers Asset Finance'
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www.linkedin.com/company/close-brothers-asset-finance/

@CloseBrothersAF 

Search for 'Close Brothers Asset Finance'

Fast tailor-made 
finance solution 
boosts revenue 

Case study

The customer  
Based in Rugby, Hybrid Power Hire 
Ltd offers hybrid power solutions 
as a cleaner, low carbon and noise 
reducing alternative. They hire hybrid 
generators throughout the UK as an 
energy back up to normal supply 
and are used as a substitute for a 
diesel generator when a business 
may require a quieter solution. These 
particular generators are ideal for 
all temporary applications including 
construction, events, utilities, remote 
power and telecommunications, to 
name just a few. 

With a mixed customer base from 
leading car manufacturers through to 
blue chip hire companies, the hybrid 
power solutions help them to save 
on fuel, reduce carbon footprint and 
reduce noise pollution.

The challenge  
To grow the business further and 
offer support to its growing customer 
base, Hybrid Power Hire was looking 
to increase its hybrid generators 
to keep up with demand. A quick 
solution was needed to fulfil orders 
that had been received.

The company needed a financial 
solution and to work with someone 
who had knowledge of the hire 
industry. Some of Hybrid Power Hire’s 
customers had been speaking highly 
of Close Brothers Asset Finance and 
the range of flexible funding options 
available.

The solution  
Janene Dooler, Joint Managing 
Director, Hybrid Power Hire, 
contacted Simon Knox, Regional 
Sales Manager, Close Brothers Asset 
Finance to discuss requirements. 
Within 48 hours of initial contact, 
Simon and the team visited the 
business.

Through quick credit decisions, 
a tailor-made Hire Purchase deal 
structure was put in place. The 
finance term was the ideal solution for 
both parties and gave the customer 
the confidence that the facility was 
exactly what was needed in helping 
them to move the business forward.

The result  
Through Close Brothers Asset 
Finance’s quick response and ease of 
turning things around, Hybrid Power 
Hire could now order the required 
assets to provide to their end users.

Name:  
Hybrid Power Hire Ltd

Business requirements:  
Hybrid generators

Product solution:  
Hire Purchase

“This initial deal was for 20 units that are already out at work and has 
helped us to service a client, which in turn, has helped with revenue. 
We were extremely happy with the level of service we received from 
Simon and the team at Close Brothers Asset Finance and appreciated 
the face-to-face meeting rather than done over the phone or by a 
computer. It felt more personal and the finance solution was tailored 
to meet our needs and requirements.

Janene Dooler,  
Joint Managing Director, Hybrid Power Hire Ltd

Find out how the team at Close Brothers Asset Finance used their skills and 
knowledge of the industry to ensure quick credit decisions were made and allowed 
for the purchase of much needed assets.
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Construction: Industry update

After four quarters of improvement in the construction 
industry’s BSI score, culminating in an all-time high 
figure of 36.75 in September 2019, it fell to a still very 
respectable 26.5 in January 2020. This followed an 
elongated period of economic stability and the tail 
end of political certainty, including the election and 
confirmation of the UK’s exit from the EU. 

Then came COVID-19 and, unsurprisingly, the outlook 
changed almost 180 degrees, with the score falling 
to 7.25. Interestingly, this is not the lowest it’s been 
– that came in August 2017 as the elongated ‘soft’ 
Brexit uncertainty continued to impact the economy, 
culminating in a low of 6.75. 

Sentiment in the construction industry typically tracks 
higher than the UK average but is prone to sharp 
swings in sentiment – both up and down – because 
the industry is more affected by short-term issues 
than some other industries.  

Business Sentiment Index

Starting with ‘investment appetite’, the number of firms 
looking to secure funding for investment went up by 15% 
(post-lockdown: 65%); pre-lockdown (50%). 

This metric is not about companies wanting loans purely 
to survive – business owners are looking beyond the 
immediate and are still confident they want to invest to grow 
and that it’s in their best interests to do so. It’s encouraging 
firm bosses are still ambitious and are thinking beyond the 
short and medium term. 

Appetite for investment 

Welcome to the Close Brothers Asset Finance update of the 
construction industry, where we highlight a wide range of issues 
relevant to SMEs in this industry. 

The results are based on the Close Brothers Business Barometer, a 
quarterly survey of close to 1,000 SMEs across the UK conducted by 
specialist independent researcher, Kantar, on Close Brothers’ behalf. 

Our last Business Barometer results were received just prior to the 
lockdown and reflect a very different world to the one we now find 
ourselves in, where no-one has escaped the impact of COVID-19.

Because of that, in this edition we instead focus on our newly-created 
Business Sentiment Index (BSI), which is a confidence tracker 
calculated based on business owners’:

n Appetite for investment in their business in the coming 12 months

n Access to finance and whether they’ve missed a business  
 opportunity in the last 12 months due to a lack of available finance 

n Views about the UK’s economic outlook

n Thoughts on their likely performance in the coming 12 months  

Each measure contributes 25% of the final BSI score. 

We’ll analyse both the reasons for the current score but also take a look 
back to 2016 and see how the scores have fluctuated and the possible 
influences that caused them to go both up and down. 

Unpicking the data

UK Construction industry
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The next measure that forms an important component of the BSI 
score looks at whether a company has missed a business opportunity 

in the last 12 months because of a lack of available finance.

For the last few years there has been a strong supply of cheap 
finance from a wide variety of sources and typically, during downturns 

and recessions, the number of lenders in the market reduces and 
we’d consequently expect the number of firms missing opportunities 

to increase. 

This has been borne out by the early results to our research, which 
showed a 10% increase, and we expect this to widen the longer the 

economy takes to recover. 

Missed opportunities

Every time we commission our research, we ask business owners to 
predict how their firm is going to perform in the coming 12 months, 
and the differences between January and April is clear. The number 

of firms looking to expand has almost halved (although the figure 
is still a respectable 21%) while those expecting to contract has 

multiplied by a factor of 6 to 18%

Positively, the dial hasn’t moved in terms of the number of 
businesses expecting to close down altogether with only one 

respondent predicting a pulling up of the shutters permanently. 

Predicted business performance

Predictably, respondents’ views about the economy contributed 
most to the dip in the latest BSI figure. 

In January, 71% of those in construction who took part in the 
research felt positive about the prospects for the UK’s economy; 
by the end of April, this had fallen to 46% as the lockdown 
measures continued to take effect. 

Historically, the UK has proven to have an incredibly resilient 
economy, with well-established and well-run businesses able to 
ride out economic storms, and we don’t expect this to change. 

Economic outlook 
In January 71% felt positive 
about the prospects for the  

UK’s economy; by the end of 
April, this had fallen to 46% 
as the lockdown measures 

continued to take effect. 

What we take from these results is that expectations have shifted and for many it’s a case of metaphorically battening down the 
hatches until the storm has passed. 

Yes, these are troubled times, but business sentiment has been at these levels before. We must not forget that for nearly two years 
from April 2018 business sentiment was high and there should be no reason why we can’t return to those levels. 

Clearly, there any many dependencies – the world may well be a very different place in some ways, but fundamentally, our economy 
will run in much the same way as it did before COVID-19. 

We remain realistically optimistic about what the future will hold and look forward to renewing acquaintances when the time is right.  

Summary
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Liam Given is a Regional Sales Manager and industry expert within the Construction &  
Recycling team at Close Brothers Asset Finance. Here he tells us about his work history,  
the types of assets that can be financed and the equipment that is most in demand.

Can you tell me about your work history?  
At university, I studied Business Enterprise 
and graduated in 2012. At this time, the UK 
was only just starting to recover from the 
economic crash, so jobs for young graduates 
without vast amounts of experience were hard 
to come by. Thankfully, I was accepted to join 
the graduate training program at British Car 
Auctions where I spent three years and was 
involved in each aspect of the business.

I joined Close Brothers Asset Finance through 
the training academy in 2015. The course 
was designed to train the next generation of 
sales staff. I was placed in the Construction & 
Recycling team. We went through an intense 
12 month programme that gave us the tools 
needed to succeed in the finance industry as 
an Area Sales Manager. With the support of 
colleagues and the management team we 
were ‘set loose’ and have now been on the 
road for almost four years.  

Can you tell me about your current role? 
My job is varied but I particularly enjoy meeting 
customers and suppliers. I am their main point 
of contact from when an agreement goes live 
all the way through to completion.

A typical day would consist of visiting 
machinery dealers and customers and then 
spending the afternoon/evening proposing 
agreements to our credit team. We also spend 
a lot of time at trade shows. 

I’ve recently been promoted to Regional Sales 
Manager which means I now have a small 

Meet our industry specialist,  
Liam Given

Meet the  
Expert

Our teams are specialists in 
their fields and experts in asset 
finance. Their industry knowledge 
means they really understand the 
challenges their customers face. 
Contact Liam and the team today by 
calling: 01244 456 504.

team to develop as well as my own patch 
(West Yorkshire, North Yorkshire and the North 
East). This is a new challenge in my career 
that I’m very much looking forward to!

How does your industry experience help 
you in your role? 
Being new to the industry I’ve had to learn 
a lot…quickly! But there is an experienced 
team behind the scenes that have helped 
to develop my understanding. Working in 
industry specific teams allows us to really 
drill down to the individual needs of each 
customer. From the get go, I’ve been involved 
with a wide range of businesses of all sizes 
which has helped me to progress in a relatively 
short period of time.  

What types of assets do you finance? 
Basically, anything that falls within the 
construction, recycling or agricultural markets. 
For example, Excavators, Screeners, 
Crushers, Shredder’s, MRF Facilities and 
tractors to name but a few. 

What machinery/equipment are you 
finding is currently most in demand?  
As you’d expect demand has fallen across 
the board due to current lockdown measures 
having a major effect on British businesses. 
Although we are still funding new purchases, 
the bulk of our lending is now focused 
towards Sale and HP Back (a form of 
refinance). This product allows us to quickly 
release cash from existing assets in order 
to help our customers improve their liquidity 

through these challenging times. Agreement 
structures have been tailored to help our 
customers come through the other side in 
a good position. Assets included on these 
agreements can be anything from a multi-
million-pound wash plant to a second-hand 
transit van!  

What technological developments have 
you seen in the industry? 
Technology is now, more so than ever, playing 
a major role in our day to day lives. Businesses 
have had to adapt quickly to working remotely 
and technology has been at the centre of 
everything. From the finance industries point of 
view, E-docs, customer portals and intelligent 
CRM systems are helping to improve the 
service we can offer to our customers no 
end. Close Brothers have recently invested in 
‘Salesforce’, the largest customer relationship 
management tool in the world. For me 
personally, it’s allowed me to fully organise my 
workload in many different ways, even down 
to planning the quickest route to my most 
remote customers!     
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“In the 10 years plus we’ve been conducting 
our research, cash flow has consistently 
rated as firms’ primary concern,” said Neil 
Davies, CEO, Close Brothers Asset Finance. 
“This spans sectors, regions and size and is 
not a problem purely for smaller firms.

“Given these results, it should come as no 
surprise that business owners are struggling 
with the issue, particularly in light of the fact 
that three out of every five SMEs polled have 
said maintaining cash flow is a ‘problem’.”

Seasonality 
Cash flow fluctuates seasonally for 50% 
of businesses in the UK, with this being 
particularly acute in the West Midlands, 
where the figure rises to 65%.

“Many sectors are seasonal, from agriculture 
to holiday lets, which is why a cash flow 
forecast is an essential tool for business 
planning because it helps business owners 
to understand where cash is needed and 
where pinch points might happen,” said 
Neil.

“It allows business owners to understand 
how issues will impact cash flow and have 
visibility of when payments are likely to be 
received or will be required to be made.”

Problems caused by cash flow 
Many business owners have had to make 
tough choices when cash flow issues have 
arisen, with deferring both bills and supplier 
payments topping the list. Some firms have 

been forced to delay paying wages while 
others have made redundancies.

Methodology 
*All figures, unless otherwise stated, are 
from a Kanter Research survey conducted 
in January 2020. The survey canvassed the 
opinion of over 900 SME owners across 
the UK and Ireland and across several 
industries on a range of issues affecting their 
businesses.

Cash flow concerns causing 
sleepless nights for half of SMEs

Half of SMEs polled as part of Close Brothers Asset Finance’s latest research* 
have admitted to suffering sleepless nights caused by cash flow concerns; a 
further 59% said that maintaining cash flow consistently is a ‘problem’.

n 50% of firms admit to sleepless nights because of cash flow concerns   

n Maintaining cash flow is a problem for 59% of businesses

n 50% of firms’ cash flow fluctuates seasonally
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For over 30 years Close Brothers Asset Finance have been 
committed to supporting businesses through all economic  
cycles and that doesn’t stop today.

Our Refinance/Capital Release solution gives you a quick way 
to access the value held in your existing assets when you need  
it the most. Allowing you to release this back into your business, 
easing the pressure on your cash flow. 

Speak to us today – we’re here to help.

Close Brothers Asset Finance is a trading style of Close Brothers Limited. 
Close Brothers Limited is registered in England and Wales (Company Number 
00195626) and its registered office is 10 Crown Place, London, EC2A 4FT.

01244 456 504

www.closeasset.co.uk/construction

Supporting the  
construction industry  
through challenging times


