
Meet the Expert
Carly Chaloner, Business Support Advisor

Business  
Sentiment Index
Diving into the surveyed statistics 
of the Construction industry

Commercial division 
CEO, Neil Davies
Talks social mobility, diversity, 
digital transformation  
and green energy

Recycling  
equipment acquired
Case study: Greenology (Teeside) Ltd



LAMMA 2022 
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Our specialist team will be on hand at a number 
of events in 2022. Come and pay us a visit!2022 events

I'm delighted to bring you the latest business 
news from the Construction & Recycling 
division. As always, it offers an insight into 
the current issues affecting SMEs, whilst 
also showcasing how Close Brothers Asset 
Finance has supported businesses within the 
Construction and Recycling industry and will 
continue to do so.

We start this issue on page 3, with a case 
study focusing on Greenology (Teeside) Ltd, 
who were able to expand their business 
through the purchase of equipment using a 
tailor-made asset finance solution from Close 
Brothers Asset Finance.

We pride ourselves on not only knowing 
about asset finance and being able to tailor 
suitable financial solutions, but our specialists 
have also worked within the industry 
themselves.

By working closely with businesses, our 
team of industry experts see the potential 
for growth and provide straightforward asset 
finance solutions to support this.

Asset finance is an alternative form of funding 
used by businesses to obtain the equipment 
they need to grow. In effect, it utilises the 
residual value in an asset to either pay for or 
put down a deposit on another piece of kit. 

Our experts consider all aspects of a 
customer’s business and then recommend 
asset finance solutions that best suit their 
cash flow and long-term goals. 

Common examples of the asset finance 
products we offer are Hire Purchase, 
Refinancing (Capital Release), Finance Lease 
and Operating Lease. 

To find out more about any of the finance 
options we have to offer and how they could 
work for your business, contact the team 
today on 01244 456 504.

On pages 4 and 5 you’ll find our Business 
Sentiment Index; our confidence tracker 
based on business owners’ views and 
thoughts on the industry. This update will  
look at how business owners are feeling 

about the effects of inflation and cost rises 
across the industry.  

On page 6 we have our ‘Meet the Expert’ 
feature, Carly Chaloner is a Business Support 
Advisor within our Construction & Recycling 
team. In this edition, you can find out about 
her work history, what her current role 
involves and her work goals for 2022.

Finally, on page 7 we have a Q&A with Neil 
Davies, CEO of our Commercial Division. Neil 
talks about what the commercial sector can 
expect in 2022, covering topics including 
social mobility and green energy.

We hope you enjoy the read and as always, we 
look forward to working with you in the future.

Andy Sagar 
Managing Director,  
Construction & Recycling division
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New equipment financed at Renewables 
Centre – Greenology (Teeside) Ltd
The background
Greenology was formed in February 2020 
with the aim of creating a full circle solution  
for end of life scrap tyres, with zero landfill 
and incineration.

Laura Hepburn, owner and Managing 
Director of Greenology based in 
Middlesbrough, has been added to the 
Northern Power women 2021 Future List 
and has also been invited onto the NatWest 
Accelerator Program, one of only 30 business 
people in the UK. Laura also sits on the 
Renewables Energy Council. 

The business currently supplies innovative 
road solutions, equestrian sectors, building 
firms and DIY chains for playground and 
garden materials. 

To support the growth of the business they 
needed to purchase the equipment that they 
had previously been renting at a high rate due 
to being a start-up company.  Laura chose to 
approach Close Brothers Asset Finance Area 

Sales Manager Paul Reynolds for a finance 
solution to achieve this.

A suitable agreement
Paul worked with Laura to secure funding for 
different pieces of equipment. 

Firstly, Paul was able to agree £49,000 of 
funding to be used in the acquisition of 
brand-new equipment including a Tyre Wall 
Cutter, a Feed Hopper and a Bagging Plant. 
This equipment would sit alongside the 
granulation plant which is currently being 
installed on site.

Following this, further funding of £500,000 
was agreed and this was used to purchase 
a Tana Shark Shredder, a JCB and a forklift. 
This equipment would replace all the rentals 
Greenology previously had. 

Improved cash flow
As a result of working with Close Brothers 
Asset Finance, Greenology (Teeside) Ltd have 
vastly improved their cash flow. The savings 

they will make by no longer having to rent 
vital equipment for their operation will mean 
they can continue to grow and expand their 
business further in the future.

Paul Reynolds, Area Sales Manager  
at Close Brothers Asset Finance 
commented: “It has been a great pleasure 
working with Laura and the team at 
Greenology (Teeside) Ltd. By approaching 
Close Brothers Asset Finance we have  
helped them to secure funding for new 
equipment as well as aiding in their plans  
for growth in the future. I look forward to 
working with Laura again in the future.”

“Paul at Close Brothers Asset Finance was 
very knowledgeable, helpful and a great 
support. I’m very happy with the agreements 
we’ve made with him and I know it will help 
our business grow from strength to strength. 
I look forward to working with him in the 
future.” Laura Hepburn, Owner and Managing 
Director of Greenology (Teeside) Ltd.
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How Constructors fared
Some sectors are more exposed to cost rises and shortages than others, which is reflected  
in the scale of the fall in the BSI score, with Construction feeling more of an impact than others. 

Sep-21 Feb-22 Difference

UK average 31.75 27.9 -3.85

Transport & Haulage 33.86 27.1 -6.76

Manufacturing & Engineering 40.53 38.1 -2.43

Construction 32.95 31.5 -1.45

Services 26.68 20.7 -6.1

After rebounding strongly to record levels in 
2021, the Close Brothers Asset Finance Business 
Sentiment Index* (BSI) has fallen back somewhat 
across all key sectors in the early part of 2022, 
including in Construction. 

The key causes given are, unsurprisingly, the rise in both inflation  
and the consequent uplift in the costs of doing business, including  
fuel and energy. The other primary growth inhibitors were listed –  
in order - as: 

1: Supply shortages  |  2: Driver shortages  |   
3: Material shortages  |  4: Influence of Brexit  |   
5: Skills shortages

Half of Construction respondents have chosen to 
pass the full cost increases onto customers (UK 
average: 40%) while a further 29% have done so 
‘partially’; the rest have chosen instead to absorb  
the cost increases. 
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Score calculation* 
The BSI is based on the views of 900 business 
owners and senior members of the UK’s business 
community and calculated from data charting their: 

 Appetite for investment in their business in the 
coming 12 months

 Access to finance and whether they’ve missed 
a business opportunity through lack of available 
finance 

 Views about the UK’s economic outlook

 Thoughts on their likely performance in the 
coming 12 months  

Predicted 
business 
performance
Construction firms are, in 
the main, still positive about 
their business performance 
for the remainder of 2022 
with 44% expecting to  
grow and 50% anticipating 
things to ‘stay the same’ 
into 2022. One in 3% think 
they’ll contract.

Economic outlook
Positivity about the economic outlook is the one indicator that 
improved since the last BSI with around 40% of UK SMEs expecting 
the economy to continue growing while a further third anticipate a 
‘slow path to prosperity’. 

Only 8% don’t feel the UK has experienced any economic growth while  
a further 5% think the economy is declining. 

In Construction, the figures are slightly more promising –  
52% expect growth and 34% feel the worst is behind us. 

Appetite for investment
Overall, firms’ appetite to invest remained relatively solid, but still fell across all sectors – 
including in Construction – and are more in line with results from April 2021.  

Despite the fall, figures are still largely positive, where there continues to be clear ambition. 

Q Does your business plan to seek funding for business investment in the next  
12 months?

UK total Construction 

Yes 58.7% 56.3%

No 41.3% 43.7%

Missed opportunities
Once again, over a third (37%) of UK SMEs surveyed have missed a business 
opportunity because of a lack of available finance and this rises to 42% in the 
Construction sector. 

Many businesses now require additional finance to enable them to invest in growth 
and continue their recovery. A government report recently stated that a shortage of 
credit for SMEs is one of the causes preventing the UK from ‘levelling up’. 

With offices across the UK, Close Brothers Asset Finance has customers in all regions 
and is actively working to help business owners secure the funds they need to grow. 
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Carly Chaloner is a Business Support Advisor within the Construction and Recycling team. 
Here she shares what her current role involves and her goals for 2022.

What did you do before you worked for Close Brothers?

I studied History and Economics at Cardiff University. After  
graduating in 2011 I stayed in Cardiff for a further two years working  
at both the DVLA head office and a medical legal agency. 

In 2014 I went travelling for 10 months, from backpacking around 
South East Asia to road trips across Australia, New Zealand and the 
USA. On returning to the UK I joined Close Brothers in 2015.

What does your current role involve?

I work within the Business Support department in Chester working 
specifically on the Construction and Recycling team. As a department 
we support the sales team in progressing deals from initial sign up  
to completion. 

This involves completing relevant checks and searches, ensuring 
the documentation received is completed correctly, ensuring the 
information provided is accurate and collating any missing paperwork. 
Once I have received all of the required information, I progress the 
deal through our internal systems and ensure accurate and prompt 
payment to the relevant parties.

What aspect of your role do you find the most 
enjoyable?

I enjoy all aspects of my role and I think that is really down to the 
people I work with. I work directly with two great teams, the Business 
Support team and the southern Construction & Recycling sales team. 
The last couple of years have been challenging for most people but 
this has just improved the relationship amongst the teams and led to a 
greater understanding of the pressures and dynamics of both teams.

I particularly like problem solving, each deal brings its own 
complications and can involve liaising with a number of different 
people and departments to complete it. Having a good working 
relationship with the team, you learn people’s strengths and know  
who to liaise with to resolve these issues promptly.

What aspect of your role do you find most challenging?

Working with both an office and sales team, managing the 
expectations of both can be challenging. It can be difficult to 
navigate between the different targets and deadlines between the 
two, especially when there are larger, more complicated or time 
critical deals, such as Euro payments and multi settlements. This is 
particularly challenging at busy periods within the month, knowing this 
has a knock-on effect for customers, suppliers, dealers and internal 
sales staff.

From a work perspective, what are your goals  
for 2022?

I am currently studying towards my ACCA (the Association of 
Chartered Certified Accountants) qualification and have so far passed 
six exams, Taxation being the most recent. I have three applied skills 
exams remaining and will continue to work towards these this year 
before progressing onto the strategic professional examinations.

Meet our industry specialist, Carly 
Chaloner, Business Support Advisor

Meet the  
Expert

Our teams are specialists in their fields and experts 
in asset finance. Contact Carly and the team today 
by calling: 01244 456 504.
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You’re a strong advocate of 
social mobility. Why is that? 

I have 21 managing directors. Most of them 
don't have a university degree, but they run 
really successful businesses; I also don't 
have a degree.

I felt that the types of opportunities I had 
when I was younger were significantly 
reducing, and that we had an obligation  
to do something to open up roles for the  
right people.

Close Brothers has done elements of this 
before, but I want to do more, and do it in 
the territories and regions where we are 
present.

You’ve initiated research into 
ethnic minority representation in 
financial services. Why did you 
take that step?

It makes good business sense for a 
business to match the mix of the population 
in which they operate. A diverse business 
can support our diverse population better. 
At the same time, we have to employ 
the best people we can find for a role, 
regardless of ethnicity, gender etc.

My concern was whether our industry is 
seen to be a good place to work for people 
from all backgrounds – is it perceived as too 
male, too white, too middle aged?

The research we commissioned indicates 
that some of that is seen as the ‘truth’, 
so the real question is what are we doing 
about it? We are considering a number 
of measures - one I like is to invite local 
schools to come into our regional offices, 

but the truth is – as an industry - we need 
to do more to demonstrate how inclusive 
we are. Another example is going further 
on job advertisements in not just saying 
‘we are an equal opportunities employer’ 
but to say that we, as an employer, want 
to reflect the ethnic and gender mix of our 
society and we welcome applications from 
people from all backgrounds.

How important was our digital 
Transformation to continuing 
to be able to support our 
customers?

In the asset and leasing businesses we 
have a wide range of views from our 
customers, from a ‘I never need to see 
anyone’, to ‘I don't want a digital product’.

We rolled out Salesforce in late 2019 
and it's been a fantastic success for 
us, but to some extent transparent to 
our customers. We’ve now expanded 
the Force.com platform with a semi-
automated middle office product from 
Cloud Lending and our customers will 
see changes as a result; for example, 
electronic documentation.

We mapped our customer journeys 
and have looked to primarily automate 
the non-value adding (to the customer) 
elements but we have the capability now 
to automate parts of the journey where 
there is customer demand. 

Will this impact the F2F  
business model?

The adoption of digital offerings expanded 
hugely with Covid, but it was always going 

that way and we knew we needed to have 
the capability of providing a digital service.

My sincere hope is that we forever maintain 
a significant level of F2F interaction. My 
view is it's better for the customer because 
we can add more value and it makes for 
safer lending decisions; roles are also 
generally more interesting when we talk to 
people.

But that being said, if the market, or 
sections of the market, move to digital then 
we’ll be ready.

How is Close Brothers looking to 
meet its climate commitments?

As an industry, and morally as individuals, 
we are obligated to play our part in meeting 
climate commitments.

For some time now we’ve been funding a 
variety of ESG sectors, lending on wind, 
solar, alternatively fuelled vehicles, and 
recycling, among others, and continue to 
seek new areas to lend into.

I see Scope 3 emissions as a challenge  
to the industry in evaluating our loan  
books for emissions. We are seeing some 
increased demand from customers but 
until we’ve recovered from Covid and  
other economic conditions, I'm not 
yet convinced all customers see ESG 
as the top of their agenda, which is 
understandable.

Part of our role is to increase awareness 
of greener alternatives and make our 
customers aware of the options, we can do 
this better than many because we operate 
in specialist niches with industry experts.
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Lending decisions 
made by real people
We don’t just look at your credit score when making 
a decision, the overall health and plans for your 
business are just as important. 

Our straightforward finance solutions help real 
businesses fund new equipment purchases or unlock 
the value held in existing assets to ease cashflow.

Speak to us today, we’re here to help.

  closeassetfinance.co.uk/ad-construction

Close Brothers Asset Finance is a trading style of Close Brothers Limited. Close Brothers Limited is registered in England and Wales (Company Number 00195626) and its registered 
office is 10 Crown Place, London, EC2A 4FT.


