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Welcome to
Inside Manufacturing
Happy New Year! I’m delighted to bring to you the
latest business news from the manufacturing division.
Keeping customer data secure is becoming one of the key issues of
our times with the new General Data Protection Regulation (GDPR)
coming into force in May 2018. It is vital that businesses of all sizes
understand the rights customers have when it comes to collecting
and utilising their personal information, because currently 38% of
SMEs in our sector don’t understand customers’ new extended
rights and another 39% don’t have the right level of permissions to
contact their customers under the new requirements of the GDPR.
The GDPR’s definition of personal data makes it clear that even
online identifiers, for example an IP address, can be personal data.
The new definitions provide for a wide range of personal identifiers
to constitute personal data, reflecting changes in technology and the
way organisations collect information about people.
The new regulations are detailed and it’s incumbent on business
owners to understand what this means to them. Turn to page six for
12 steps to help get your business GDPR ready.

Also within this issue, there is a feature on the latest manufacturing
sector review, looking at issues affecting SMEs across the industry.
On page three we discuss apprentices being the solution to the
UK’s skills gap - it's not a need for every business, but many see
apprenticeships as a worthwhile alternative to university. Finally, on
page seven we introduce you to Rebecca Hodges; Sales
Co-ordinator Supervisor.
I hope you enjoy the read and we look forward to working with you
in 2018.

Ian Barker
Managing Director, Manufacturing division

Winner of the ‘SME Champion
of the Year award’ at the
Leasing Life Awards 2017

Upcoming
events

The Leasing Life Awards 2017 resulted in success for Close Brothers
Asset Finance as we were awarded with the prestigious title of ‘UK
SME Champion of the Year’.
It is with thanks to our dedicated team that we were presented
with an award that recognises our commitment to the SME market,
demonstrating our interests beyond the provision of finance in
supporting the growth and demands of the SME market.

Southern Manufacturing
& Electronics 2018
6th – 8th February 2018

MACH 2018
9th – 13th April 2018
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Apprentices: the solution
to the UK’s skills gap

Apprentices are the solution to addressing the UK’s skills gap, say 82% of UK SMEs. The
results were obtained from the Close Brothers Business Barometer, a quarterly survey that
questions over 900 UK and ROI SME owners and senior management across a range of
sectors and regions.
Skills shortages have made headline news
recently and it is clearly an issue that SMEs
feel very strongly about. Many businesses
are very concerned about where their next
cohort of skilled workers is going to come
from and the answer, they feel, is more
apprenticeships.
Our research tells us that one in five small
to medium sized businesses have their
own apprentice scheme while 58% feel it is
not right for their business; the remaining
22% cite lack of affordability as the reason
why they do not have one of their own.
Clearly, not every business has a need
for an apprentice; however, the fact
that for many it is simply too expensive
shows that more needs to be done.
Close Brothers has long been a supporter
of apprenticeships, with two schemes
currently underway in the manufacturing
and transport sectors.
University alternative
SMEs firmly believe that apprenticeships
are a viable substitute to university, with
76% of business owners agreeing with the
statement ‘apprenticeships are a valuable
alternative to university’.
The number of school leavers choosing
apprenticeships over university has
risen by over 20% since 2010. For the

industries we serve, this is clearly a
positive development and for many, one
of the main attractions of apprenticeships
is the opportunity to earn while they learn
and because the schemes are linked to
businesses, in many cases it means they
are able to walk into a full-time job after
they have finished.
But apprenticeships do not necessarily
close the door on university – there is
no reason why someone cannot do both
because higher-level apprenticeships can
lead to a foundation degree, meaning
going to university at a later stage need
not be off the cards.
Assistance
Nationally, 49% of business owners
answered ‘yes’ to the question ‘if
assistance was available from either the
government or the private sector, would
you participate in an apprenticeship
scheme?’.
At a regional level, there were relatively
wide variances between those businesses
that would seek assistance and those
who would not, most likely because of
the distribution of industry sectors. For
example, the West Midlands, which
has long been a manufacturing and
engineering powerhouse ranked towards

the bottom of the list, but has historically
used apprenticeships to ensure succession
planning.
Businesses in the South East, on the other
hand may feel less well equipped to create
their own schemes, and as such would be
more likely to seek outside assistance.

‘If assistance was available from
either the government or the private
sector, would you participate in an
apprenticeship scheme?’
Yes

No

Northern Ireland

61%

39%

North East England

60%

40%

Greater London

58%

42%

Wales

53%

47%

Republic of Ireland

53%

48%

South East England

52%

48%

South West England

51%

49%

Yorkshire/Humberside

49%

51%

North West England

46%

54%

West Midlands

44%

56%

Scotland

43%

57%

East Anglia

42%

58%

East Midlands

32%

68%

closeasset.co.uk/manufacturing
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The results are based on the Close Brothers Business Barometer, a quarterly survey of close to 1,000 SMEs across
the UK and Republic of Ireland conducted by specialist independent researcher, GMI, on Close Brothers’ behalf.
We highlight a wide range of issues relevant to SMEs in this industry. Where relevant, comparisons are made with
UK-wide sentiment. The commentary in this review focuses on:
• Finance preferences
• Late payments
• Business online

• Economic conditions
• Hiring choices

Where are you most
likely to go to seek
financial advice?
For SMEs in the manufacturing sector, the most
popular source of financial support and advice was
their accountant (24%) followed by their bank manager
(19%). Nationally, friends and family were the first
port of call (24%) for businesses and accountants in
second place with 21%.

For manufacturing SMEs, the top three sources
of financial advice and support are:

24%

Accountant

19%

Bank Manager

18%

Financial Advisor

Is more of your business
being conducted online?
feel online will play
an increasing role in
coming years

Over half (55%) of businesses conduct some form of business online
with 40% having seen growth in online trade, although in 50% of
cases it was limited to less than 20%; 12% of firms saw more than
80% expansion.
57% of those surveyed felt that online will play an increasing role in
coming years. For many companies, especially those at the smaller
end of the spectrum, there will continue to be a reliance on traditional
channels to get their product to market.
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Are slow payments a problem in your industry?
have been forced to seek legal advice
because of slow payments.

Close to half (48%) of manufacturing
companies are affected by slow payments,
compared to the national average of 34%.
Another 68% feel that current legislation
does not support SMEs to counteract slow
payment by debtors.

The consequences of slow payments
are multiple, ranging from damage to the
supply chain and business reputation to
the ability to access further funding. We
should also not forget the very real human
impact because, in many cases, the
ability to pay staff in full and on time is a
consequence of late payments.

Not only are firms in our sector affected by
slow payments, but 74% of those surveyed
feel that there is a culture of slow payments
in the UK. And over one third of firms (37%)

of manufacturing companies are
affected by slow payments

How is your business performing?
A small majority (57%) of manufacturing SME business owners expect their business to
perform the same as they did in the previous 12 months, with 1 in 5 (21%) expecting to
expand against 11% seeing contraction. Only 1% say they will close their doors for business.
As things currently stand, 26% of those surveyed feel business is improving with 13% saying
they can see opportunities but can't access the finance to make them happen. 53% feel
things are no different to last year while things have become worse for 6% of respondents and
a further 2% may be forced to close down.
An area of concern is that access to finance is still preventing growth for a large number of
businesses despite the large number of funding routes available today.

feel business is improving

“Overall, the manufacturing sector appears to be doing well,
with sentiment among SME business owners more positive than
national average, and when compared to other sectors.”
Ian Barker, Managing Director, Manufacturing division

Who do you plan to employ?
According to 85% of manufacturing SMEs,
apprenticeships are all or part of the solution
to the UK's skills gap. Firm owners also
strongly believe that apprenticeships are a
viable alternative to university, with 80% of
business owners agreeing with the statement
‘apprenticeships are a valuable alternative to
university’.
Skills shortages have made headline news
recently and it’s clearly an issue that SMEs
feel very strongly about. Many businesses
are very concerned about where their next
cohort of skilled workers is going to come
from and the answer, they feel, is more
apprenticeships.
One in four manufacturing companies has its
own apprenticeship scheme while 60% say

it’s not right for their firm; the remaining 14%
cite lack of affordability as the reason why
they don’t have one of their own.
Clearly, not every business has a need for
an apprentice; however, the fact that for
many it’s simply too expensive shows that
more needs to be done. Close Brothers has
long been a supporter of apprenticeships,
with two schemes currently underway in the
manufacturing and transport sectors.
Nationally, 49% of business owners
answered ‘yes’ to the question ‘if assistance
was available from either the government
or the private sector, would you participate
in an apprenticeship scheme?’. In the
manufacturing sector this rose to 59%.

manufacturing companies
has its own apprenticeship
scheme

closeasset.co.uk/manufacturing
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Are you prepared for the General
Data Protection Regulation (GDPR)?

******

Here are 12 steps to helpyou take action now...
Awareness

1

Ensure that all decision makers and key people in your
business are aware that the law is changing to the GDPR.
It’s important you make them aware of the impact this may
have.

Consent

7

Children

Information

2

It is important to document any personal data you hold,
including where it came from and who you share it with.
Consider organising an information audit.

8

3

9

Individuals’ rights

4

Evaluate your procedures to confirm they cover all the
rights individuals have, including how you would delete
personal data or provide data electronically and in a
commonly used format.

10

Subject access requests

5

Update your procedures and implement a plan for how you
will handle requests within the new timescales and provide
any additional information.

6

Make certain you have the necessary measures in place to
detect, report and investigate a personal data breach.

Data Protection by Design & Data Protection
Impact Assessments
The ICO has produced guidance on Privacy Impact
Assessments, familiarise yourself with it and work out how
and when to implement them in your business.

Data Protection Officers

11

Legal basis for processing personal data
Analyse the various types of data processing you carry out
as a business and identify your legal basis for carrying it
out and document it.

Consider implementing a system to verify individuals’ ages
and to gather parental or guardian consent for the data
processing activity.

Data breaches

Communicating privacy information
Review your current privacy notices and implement a plan
for making any necessary changes to it in time for GDPR
implementation.

Carry out an audit into how are you seeking, obtaining and
recording consent? It is important you understand it in
order to make any changes to this process.

Designate a Data Protection Officer to be accountable for
data protection compliance. Consider the position of this role
within your business structure and governance measures.

International

12

If your business operates internationally it is important to
identify which data protection supervisory authority you
come under.

To find out more or speak to a member of our team, visit www.closeassetfinance.co.uk
or call us on 01244 457 569
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"The main thing for me is
the personal touch you get
at Close Brothers – there’s
always someone at the end of
the phone – not an operator
manned system. Customers
are also assigned an Area
Sales Manager and an office
based contact as well."

Meet the team
Rebecca Hodges
Sales Co-ordinator Supervisor
Length of time with business: 11 years and seven months
Describe a typical day in the life of
Rebecca Hodges, Sales Co-Ordinator
Supervisor.
It starts very early at 5am (not by choice)
to get everyone up and ready at home and
then onto the school run. Then it’s into
work to begin my day… with a coffee.
I manage a team of three co-ordinators
and we are targeted to source leads from
a database of SMEs in the manufacturing
and construction sectors. I am responsible
for the sales performance, training and
mentoring of the team. My role is varied,
from recruitment through to performance
management and setting and managing
targets.
I also work closely with the marketing team
on any campaigns and attend a variety of
exhibitions across the manufacturing and
construction sectors.
What do you enjoy most about working
for Close Brothers?
Working with a great bunch of people
and feeling valued as a person. We are

all treated as individuals and it’s a very
open environment, where the CEO’s and
Managing Director’s doors are always open
– there are not many large companies that
are like that.
How would you describe your work
ethic?
Target driven and customer focused
with wanting to deliver the best possible
customer service. I’m also a great believer
in Close Brothers’ company values – they
definitely reflect in the way that I conduct
myself.
What do you think makes Close Brothers
stand out from the competition?
The main thing for me is the personal touch
you get at Close Brothers – there’s always
someone at the end of the phone – not an
operator manned system. Customers are
also assigned an Area Sales Manager and
an office based contact as well. Having
in-house underwriters, we are able to
make quick decisions and our Area Sales
Managers are industry experts. They have
great relationships with suppliers and have

often worked in the industry in previous
roles.
If you weren’t in work now, what would
you be doing?
Family time is the most important thing
to me. I have two young children and we
love to take trips and give them different
opportunities to experience life aside
from school and work. We also love a
little UK break away, so I would probably
be heading to Center Parcs for an action
packed week.
If you could be an animal, what would
you be and why?
I would be a cat – a life of sleeping, eating
and freedom sounds perfect!

closeasset.co.uk/manufacturing
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Unlock the value in your assets
Do you need to raise working capital to ease your cash flow?
If as a business you are looking to reinvest, Close Brothers Asset Finance understand the value that is held in the assets
you currently own and how releasing this can provide the important cash injection needed.

Contact one of our industry specialists today to find out more about how we can help
your business.
01244 457 569
www.closeasset.co.uk/manufacturing

Close Brothers Asset Finance is a trading style of Close Brothers Limited. Close Brothers Limited is
registered in England and Wales (Company Number 00195626) and its registered office is Crown Place,
London, EC2A 4FT.

