Inside Construction
& Recycling
Issue four

Is your business
GDPR ready?
Check out our
12 step guide

UK Plug Recycling Ltd
The plug recycling company that
seized a market opportunity

Construction
Sector Review

Industry issues affecting SMEs

Modern Merchant Banking

Welcome to
Inside Construction
& Recycling
Hello and welcome to the latest edition of the Inside Construction
& Recycling newsletter. I’m delighted to update you on the
Construction division’s latest business news.
On 25th May 2018, the EU’s new data protection legislation, General
Data Protection Regulation (GDPR), will take effect. It is intended
to strengthen and unify data protection for individuals both within
the EU and the UK. The regulation will ensure that all personal data
has to be managed in a safe and secure way; has to be gathered
lawfully, is only used for the purposes for which it was collected, and
must be accurate and up-to-date.
Despite the results of the EU referendum, the impact on UK
businesses will be very real and does not change the need for
compliance, with the Information Commissioner’s Office confirming
that if the UK wants to trade with the single market, our data
protection standards would have to be equivalent to the EU's GDPR
framework starting in 2018.
The maximum penalty for non-compliance is 4% of annual revenue
or €20 million, whichever is the higher. This means that data
protection now has a similar status, with regards to the level of fines,
to anti-corruption and bribery legislation.
It is vital that businesses of all sizes understand the rights customers
have when it comes to collecting and utilising their personal
information. The GDPR’s definition of personal data makes it clear
that even online identifiers, for example an IP address, can be

personal data. The new definitions provide for a wide range of
personal identifiers to constitute personal data, reflecting changes in
technology and the way organisations collect information about people.
The new regulations are complex and it’s incumbent on business
owners to understand what this means to them. Turn to page three
for 12 steps to help get your business GDPR ready. Also within this
issue, there is a feature on the latest construction sector review,
looking at a variety of issues affecting SMEs across the industry.
On page six you will find a case study detailing how we helped UK
Plug Recycling Ltd with a tailor made finance option and on page seven
we introduce you to Rebecca Hodges; Sales Co-ordinator Supervisor.		
I hope you enjoy the read and we look forward to working with you
in 2018.

Andy Sagar
Managing Director, Construction & Recycling division

Upcoming events
Hillhead 2018
26th – 28th June 2018

Metals Recycling Event
11th – 12th July 2018

RWM
12th – 13th September 2018
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Are you prepared for the General
Data Protection Regulation (GDPR)?

******

Here are 12 steps to helpyou take action now...
Awareness

1

Ensure that all decision makers and key people in your
business are aware that the law is changing to the GDPR.
It’s important you make them aware of the impact this may
have.

Consent

7

Children

Information

2

It is important to document any personal data you hold,
including where it came from and who you share it with.
Consider organising an information audit.

8

Review your current privacy notices and implement a plan
for making any necessary changes to it in time for GDPR
implementation.

9

Individuals’ rights

4

Evaluate your procedures to confirm they cover all the
rights individuals have, including how you would delete
personal data or provide data electronically and in a
commonly used format.

10

Subject access requests

5

Update your procedures and implement a plan for how you
will handle requests within the new timescales and provide
any additional information.

6

Make certain you have the necessary measures in place to
detect, report and investigate a personal data breach.

Data Protection by Design & Data Protection
Impact Assessments
The ICO has produced guidance on Privacy Impact
Assessments, familiarise yourself with it and work out how
and when to implement them in your business.

Data Protection Officers

11

Legal basis for processing personal data
Analyse the various types of data processing you carry out
as a business and identify your legal basis for carrying it
out and document it.

Consider implementing a system to verify individuals’ ages
and to gather parental or guardian consent for the data
processing activity.

Data breaches

Communicating privacy information

3

Carry out an audit into how are you seeking, obtaining and
recording consent? It is important you understand it in
order to make any changes to this process.

Designate a Data Protection Officer to be accountable for
data protection compliance. Consider the position of this role
within your business structure and governance measures.

International

12

If your business operates internationally it is important to
identify which data protection supervisory authority you
come under.

closeasset.co.uk
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Construction
Sector Review
Welcome to the Close Brothers Asset Finance review of the
Construction sector. In this article we highlight a wide range of
issues relevant to SMEs in this industry.
The results are based on the Close Brothers Business Barometer, a quarterly survey of close to 1,000 SMEs across
the UK conducted by specialist independent researcher, GMI on Close Brothers’ behalf. Where relevant, comparisons
are made with national sentiment.
The commentary in this review focuses on:
• Financial support and advice
• Funding requirements
• Fraud

• Technology
• Social media
• Driverless cars

Where are you most
likely to go to seek
financial advice?

• Economic outlook
• Labour force

36%

25%

13%

Accountant

Financial
Advisor

Bank Manager

For SMEs in the Construction sector, the most popular source of financial support and advice was their accountant (36%) followed by their
financial advisor (25%) and bank manager (13%).

Technology

40%
say better technology
= more productivity

Two thirds of firms believe their technology is up-to-date with the remaining third either answering
‘no’ or ‘don’t know’. There is a view among 40% of SME owners that better technology leads to
more productivity, although a further 35% hold an opposing view. The other 25% are undecided.
A quarter businesses update their technology on an annual basis, with laptops with the biggest
outlay for 23% of firms, closely followed by desktop PCs at 22%.

Economic outlook
Construction SME business owners are
cautiously optimistic about the current
economic outlook, with 21% expecting a
steady recovery. One in four; however, are
worried that the UK could slip into decline
again, compared to the national average of
14%. 13% feel that a true recovery is yet
to happen and 5% feeling the economy is
worsening.
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When it comes to trading conditions,
construction firms are positive, with 24%
saying they are prospering (national average
18%) while 46% have seen no difference
compared to 12 months ago; 14% say it’s
‘worse than ever’.
Looking ahead to the next 12 months, 18%
have plans to expand; 60% will remain as
they are, while 7% will contract and 2%
shut down.

One in four are worried that the
UK could slip into decline again

Funding requirements
This year 22% of construction SMEs plan to seek funding for business investment,
while 58% will not be; the remaining 20% are ‘unsure’. Looking back over 2017, 10% of
construction firms missed a business opportunity due to a lack of available finance.
The most popular type of funding in the construction sector is a bank overdraft followed
by a bank loan and personal/family funding.

of Construction SMEs plan
to seek funding for business
investment this year

Social media

18%
of Construction
SMEs have a social
media strategy

22%

Only 18% of sector SMEs have a social
media strategy in place against the
national average of 32%. 70% do not
and 12% ‘don’t know’. Despite the
low figure, a quarter of firms see the
commercial value of social media to
improve their business.

Of those businesses who do have a
social media strategy in place, 80%
are using it to promote themselves
and their products, and a staggering
93% have generated sales via social
media, the highest of any industry
surveyed.

Labour force
When asked whether they relied on non-UK labour, around one in 7 (15%) of companies
answered yes; 80% answered ‘no’ while 6% ‘don’t know’.
If free movement of labour is restricted post-Brexit, 81% would feel no impact with 12%
benefitting and 7% suffering.
Focusing on the financial implications of Brexit, 26% of business owners expect costs to
increase with 64% thinking they will remain unchanged; 10% are hoping for a decrease in costs.

15%
of Construction SMEs
rely on non-UK labour

Fraud
37%
of Construction SMEs
are insured against fraud

7% of businesses in the construction sector have been victims of fraud, compared to the
national average of 13%, although only 40% would know who the relevant authorities are
to help in the event of fraud being discovered.
Less than four in ten (37%) SMEs are insured against fraud, with 39% admitting that they
are not, while the remaining 24% don’t know if they are.
16% of owners see fraud becoming more of a concern over the next 12-24 months while
75% feel the threat remains unchanged; 7% think the possibility will diminish.

Driverless cars
The large majority of Construction SMEs (82%) don’t
expect their business to be impacted by the impending
arrival of driverless cars, compared to the national
average of 69%. Only 5% foresee some sort of impact.
Despite this view, there is the view that will be coming,
just not any time soon.

Just 5% foresee
an impact from
driverless cars

closeasset.co.uk
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Case study
UK Plug Recycling Ltd
Industry:
Recycling and Waste Management

Asset finance helps new start
up fill gap in the market

Business requirement:
UNTHA RS40 4 shaft shredder
Product solution:
Hire Purchase

Incorporated in April 2016, UK Plug Recycling Ltd is a new start up company as a result
of Director, Justin Beverley, noticing a gap in the market for lucrative plug recycling. Plug
recycling is a huge market opportunity with an estimated national volume in non hazardous
WEEE recycling reported to be circa 1.4m metric tons in the UK alone. Plugs and sockets
represent 5% of total volume at circa 80,000 tons in the UK per annum.
First in the UK to offer this service
Having previously worked for a recycling and
waste management company, Justin gained
valuable knowledge and experience as a site
manager. Along with fellow Directors Tracey
Stevens and Samuel Edwards, they aim to
capture this market by purchasing plugs from
WEEE recyclers above the current steel and
WEEE rate. There are currently no recyclers
in the UK offering this service and initial
sourcing of waste has been successful with
200 tons projected in feed so far from minimal
resources.
Justin hoped to invest in a small UNTHA RS40
4 shaft shredder and intends to start with a
collection service for plugs and sockets from
UK recycling centres by way of 3.5 ton drop
side pickup, and also take in at the gate.
A tailored finance solution
UK Plug Recycling’s base will be a farm
industrial unit in a rural location. It is remote
enough to circumvent any noise issues and
large enough for the small scale processing
required. The site has been visited by Gary
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Moore at UNTHA UK who will be supplying
the asset and deemed suitable for the
company’s shredding requirements both in
size, access, location and power utilisation.
As it is not far from the port of Southampton
where Justin’s stocks will be shipped from,
he will have his non ferrous collected monthly
by EMR who ship straight out of the port to
European smelters.
Gary introduced Justin to Paul Hindle,
Regional Sales manager – Construction &
Recycling, Close Brothers Asset Finance,
to discuss finance options to fund the
shredder. Paul found Justin’s business model
to be highly profitable and taking this into
consideration with Gary’s report from his visit
to the site, he was able to offer a bespoke
Hire Purchase agreement. By the end of the
60 month term, the UNTHA RS40 4 shaft
shredder would belong to UK Plug Recycling.
Onwards and upwards
Justin already has verbal agreements in place
with a number of companies with expected
volumes of 200 tons and he is in talks with

Avanti UK Via UNTHA UK’s introduction who
may take this waste, reprocess it for a fee and
net back further non ferrous which will have a
cost saving value.

Commenting on the deal,
Justin said:

“Seeking and obtaining the
perfect asset finance solution
was essential in helping us
move our business forward with
future plans. Close Brothers
Asset Finance was the obvious
choice and the advice and
expertise that Paul offered
helped to secure the perfect
finance package to suit
our needs.”

"The main thing for me is
the personal touch you get
at Close Brothers – there’s
always someone at the end of
the phone – not an operator
manned system. Customers
are also assigned an Area
Sales Manager and an office
based contact as well."

Meet the team
Rebecca Hodges
Sales Co-ordinator Supervisor
Length of time with business: 11 years and seven months
Describe a typical day in the life of
Rebecca Hodges, Sales Co-Ordinator
Supervisor.
It starts very early at 5am (not by choice)
to get everyone up and ready at home and
then onto the school run. Then it’s into
work to begin my day… with a coffee.
I manage a team of three co-ordinators
and we are targeted to source leads from
a database of SMEs in the manufacturing
and construction sectors. I am responsible
for the sales performance, training and
mentoring of the team. My role is varied,
from recruitment through to performance
management and setting and managing
targets.
I also work closely with the marketing team
on any campaigns and attend a variety of
exhibitions across the manufacturing and
construction sectors.
What do you enjoy most about working
for Close Brothers?
Working with a great bunch of people
and feeling valued as a person. We are

all treated as individuals and it’s a very
open environment, where the CEO’s and
Managing Director’s doors are always open
– there are not many large companies that
are like that.
How would you describe your work
ethic?
Target driven and customer focused
with wanting to deliver the best possible
customer service. I’m also a great believer
in Close Brothers’ company values – they
definitely reflect in the way that I conduct
myself.
What do you think makes Close Brothers
stand out from the competition?
The main thing for me is the personal touch
you get at Close Brothers – there’s always
someone at the end of the phone – not an
operator manned system. Customers are
also assigned an Area Sales Manager and
an office based contact as well. Having
in-house underwriters, we are able to
make quick decisions and our Area Sales
Managers are industry experts. They have
great relationships with suppliers and have

often worked in the industry in previous
roles.
If you weren’t in work now, what would
you be doing?
Family time is the most important thing
to me. I have two young children and we
love to take trips and give them different
opportunities to experience life aside
from school and work. We also love a
little UK break away, so I would probably
be heading to Center Parcs for an action
packed week.
If you could be an animal, what would
you be and why?
I would be a cat – a life of sleeping, eating
and freedom sounds perfect!

closeasset.co.uk
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Unlock the value in your assets
Do you need to raise working capital to ease your cash flow?
If as a business you are looking to reinvest, Close Brothers Asset Finance understand the value that is held in the assets
you currently own and how releasing this can provide the important cash injection needed.

Contact one of our industry specialists today to find out more about how we can help
your business.
01244 456 504
www.closeasset.co.uk/construction

Close Brothers Asset Finance is a trading style of Close Brothers Limited. Close Brothers Limited is
registered in England and Wales (Company Number 00195626) and its registered office is Crown Place,
London, EC2A 4FT.

