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Welcome to
Inside Construction
& Recycling
Hello and welcome to the latest edition of the Inside Construction
& Recycling newsletter. I’m delighted to update you on the
Construction division’s latest business news.
It’s encouraging to see that construction SME business owners are
becoming more optimistic about the current economic outlook. Our
research has found 32% expect the economy to continue to grow,
and a further 37% are of the opinion that the worst is behind us.
Looking ahead, 40% of construction firms have expansion plans in
place for the coming 12 months, ahead of the UK average of 35%.
Just over half (52%) expect performance to remain static, while
only 6% envisage contraction and 2% will be putting up the ‘closed
down’ signs.
With the UK government in the process of introducing strict Clean
Air Zones (CAZs) in at least 22 UK cities, along with an Ultra-Low
Emission Zone (ULEZ) in London by 2019, is your business ready for
the changes in your area?
The research shows knowledge amongst construction firms about
what these regulations are is lower than the UK average (48% vs
53%) as is understanding about why they’re being proposed (43%
vs 47%).
At 66%, support for the regulations in the construction sector is
good, but lower than all other industries polled and consequently
the general UK sentiment.

Upcoming events
The Royal Cheshire County Show
19th - 20th June 2018

Hillhead 2018
26th – 28th June 2018
Great Yorkshire Show
10th - 12th July 2018
Metals Recycling Event
11th – 12th July 2018
RWM
12th – 13th September 2018
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Six in every 10 construction firm owners indicated their willingness to
pay to enter a clean air zone if the vehicle fails to meet the required
environmental standards, which matches the overall UK figure of 60%.
The study also shows over a quarter (28%) of construction firms
surveyed require emergency waste to be removed, while 25%
admitted to running out of space to store waste.
An additional 30% feel that waste removal services aren’t regular
enough with 16% of firms having lost business because of waste
removal problems.
On pages six and seven, you will find the Close Brothers
construction sector review which offers further insight into other
issues relevant to SME’s in this industry. Plus, with a case study on
how we helped two businesses with asset finance and a “Meet the
team” article on our very own Danny Hughes, I am sure you will find
the newsletter an interesting read.

Andy Sagar
Managing Director, Construction & Recycling division

Asset Finance solutions
secures the future of two
growing businesses
Find out how Close Brothers Asset Finance helped
two businesses with tailor-made funding solutions and
supported the development of future growth plans.
The customer
Established in 2008, Denbow International
Limited was originally formed to buy and sell
quality used plant and machinery equipment
from around the world. But due to demand
for outsourcing in the UK, Denbow changed
its format into a mobile plant rental business
to provide flexible solutions on medium to
long term contracts in the extractive, waste,
construction and logistics industries.
With a sizeable fleet of medium to large
modern machines in various locations around
the UK, Denbow provides heavy duty plant
equipment for use on large civil engineering
projects.
The investors, common to Denbow, recently
invested in Duo Mineral Processing Ltd –
trading since 2010, it is a market leading
company providing the aggregate, recycling
and material handling industries with
processing solutions. It undertakes quarry
and mineral excavation projects, usually with
the purpose of supplying aggregates to large
engineering projects.
The challenge
In order to grow both businesses further, the
investors planned an additional company

acquisition, whilst Duo needed finance options
to enable purchase of various assets such as
wash plants and crushers for major contracts
to clients. Close Brothers Asset Finance
already has a long-standing relationship with
both companies and has previously financed
plant for Hinckley Point power station and
most recently helped with the acquisition of
a company to improve Denbow’s turnover to
circa £20 million.
The solution
Owen Bolt, Director at both Denbow and Duo
met with Mike Harrison, Area Sales Manager
at Close Brothers Asset Finance to discuss
requirements. Following a review of both
company accounts and what was needed,

Case study			
Denbow Assets Ltd & Duo Mineral
Processing Ltd
Business requirement:
Company investment and various
assets
Product solution: 		
Various Sale and HP Back and Hire
Purchase

Mike proposed a refinance product for
Denbow against its assets which would raise
funds to help with the planned acquisition of
another company which Denbow considered
to be a good strategic fit. For Duo, Mike
proposed Hire Purchase product solutions to
enable purchase of the required assets.
The outcome
The investors’ ongoing strategy is to continue
to expand and grow their business through
acquisition and organic growth whilst also
maintaining long term contracts with blue chip
companies. With the new assets in place, Duo
will continue to stock an unrivalled range of
spare parts from stock and offer processing
solutions for its customers.

“Thanks to the support and advice we have received from Mike and the
team at Close Brothers, we can now grow both businesses and take
them to the next planned stage. This in turn will allow us to compete for
and take on larger contracts whilst growing our position in the UK.”
Owen Bolt, Director, Denbow Assets Ltd & Duo Mineral
Processing Ltd

closeasset.co.uk
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Flexible finance for the
recycling and waste industry
Our team of industry experts work closely with businesses,
understanding their needs and providing tailor-made
solutions for business growth.
If you’re looking to purchase new or used equipment,
or release capital held in existing assets, get in touch
to find out more.
01244 456 504
www.closeasset.co.uk/recycling

Close Brothers Asset Finance is a trading style of Close Brothers Limited.
Close Brothers Limited is registered in England and Wales (Company Number
00195626) and its registered office is 10 Crown Place, London, EC2A 4FT.

There are many reasons to enjoy
working for Close Brothers but if I
had to choose one I would say the
people I work with. I feel fortunate
to be a part of a great team on
Construction & Recycling where
we offer each other support.

Meet the team
Danny Hughes
Area Sales Manager
Length of time with business: 12 Years
Describe a typical day in the life of Danny
Hughes, Area Sales Manager.
Working in sales my days can be quite varied
depending on my pending business pipeline
etc. My day usually begins though with a
stop at my local Costa (other caffeine brands
are available - ha!).

for Close Brothers but if I had to choose
one I would say the people I work with. I
feel fortunate to be a part of a great team
on Construction & Recycling where we offer
each other support when needed and a
bit of friendly banter when out on the road
which keeps us all going!

From there I’m usually heading up towards
Manchester where my day will be filled
with existing or new customer / dealer
appointments or I will be canvassing for new
business by visiting machinery suppliers. I will
advise on how Close Brothers Asset Finance
can assist them in the sale of assets with
our numerous funding solution packages for
customers.

At the Chester office there is always a really
good friendly atmosphere which makes
working that much more enjoyable. It’s good
to be able to have a laugh and a joke whilst
getting our respective jobs done!

Throughout the week I usually have a
number of proposals to write-up and send to
underwriting and will often try to do this whilst
out on the road as our customers appreciate
a quick turnaround. When this is not possible
I’ll complete the proposals before I leave in
the morning or when I return home at the end
of the day amongst other admin tasks.
After work is done for the day I enjoy walking
along the beach and making the most of the
North Wales sunshine when it’s nice!!
What do you enjoy most about working
for Close Brothers?
There are many reasons to enjoy working

How would you describe your work
ethic?
I would say I have great drive and passion
for the job. I enjoy overcoming obstacles
and solving problems. I am always keen to
learn new things, which comes in handy
when there are always new things to learn!
I’m a good team player and enjoy being part
of an experienced network of people where
we are always sharing new ideas with each
other.
What trends are you noticing in the
construction industry at the moment and
can you offer any advice?
We are entering a busy time period for the
construction industry as during the summer
months customers tend to do a lot of their
machinery buying for contracts coming up.

My advice would be to contact your local
Area Sales Manager to see what bespoke
finance packages we can offer to ensure
a quick and easy transaction for your
purchase.
If you weren’t in work now, what would
you be doing?
I enjoy spending time with family and
friends. I also enjoy writing and making
music which, these days, involves a lot
less head banging and a lot more mouse
clicking! I have a varied taste in music and
I’m currently producing an electronic dance
/ dubstep EP! Watch this space…
If you could talk to one person from
history, who would it be and why?
This was by far the toughest question as
I could name so many people here! I’m a
big fan of Joe Rogan who hosts his own
interview show / podcast called ‘The Joe
Rogan Experience’ where he interviews
people from all different walks of life to
discuss a wide variety of topics such as
current affairs, history, space, sports and
comedy to name just a few. For me it
would be fascinating to sit down and talk
to Joe just about life in general. He is very
knowledgeable about a lot of subjects that
interest me so it would be great to pick his
brain and sit under his learning tree.

closeasset.co.uk
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Construction
Sector Review
Welcome to the Close Brothers Asset Finance update of the Construction sector. In this document we highlight a wide
range of issues relevant to SMEs in this industry.
The results are based on the Close Brothers Business Barometer, a quarterly survey of close to 1,000 SMEs across
the UK conducted by specialist independent researcher, GMI on Close Brothers’ behalf. Where relevant, comparisons
are made with national sentiment.
The commentary in this review focuses on:
• Funding requirements

• Concerns and priorities

• Gender pay gap		

• Minimum pay rise

Funding requirements
Despite being optimistic about the future, 66% of Construction SMEs
are finding that accessing the funding they need is either a ‘major’ or
‘moderate’ challenge. Just 15% felt it’s becoming easier with 19%
saying they’ve ‘never had a problem accessing finance’.

Over half (55%) of firms will be looking to invest in their business in
spite of the difficulties they face accessing the funding. Bank loans
are the most popular form of funding the Construction sector with
overdrafts next followed by ‘family and friends’.

33% 35%

What type of funding do you usually use for your business?
UK

16% 20%

Construction

15% 16%
14% 10%
8%

Bank Loan
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Overdraft

Personal / Family
Funding

InsideConstruction & Recycling

Invoice Finance

8%

Asset Finance

8%

8%

Credit Cards

4%

2%

Asset Based
Lending

2%

1%

Crowd Funding /
Peer-to-Peer Lending

Gender pay gap
What are the reasons the gender pay
gap exists?

More than a quarter (27%) of businesses admit to there being
a gender pay gap at their place of work with a further 5% being
‘unsure’; the remaining 68% were confident that there was not.
When asked about having a policy of equal pay for the same job,
regardless of gender, 69% confirmed that they did have one in
place with 26% saying ‘no’; the rest were unsure.
The reasons provided for why the gender pay gap exists at their
organisation centred on ‘culture’ and ‘proportionality’.

10%

14%

16%

9%

37%

43%

Historical reasons, including culture of paying women less

37%

Proportionally, men hold more senior positions in business

34%

Women are more likely to be employed in lower paid roles,
for example administration
Women are not attracted to my sector so there are
proportionally more men

UK

Construction

Concerns and priorities
The biggest concern for business across the UK, including Construction, is maintaining their cashflow, with
late payments some way back and lack of skilled staff in third place.
Achieving growth is far and away the Construction sector’s main priority, well ahead of all other options,
including business consolidation, development of products and services, and paying down debts.

What is your main business concern?

27%

UK

18%

Construction

8%

14%
13%

6%
6%

6%

25%

15%

13%

10%

13%

6%

4%

9%

Cashflow

Late
Payments

Lack of
Skilled Staff

Finding Extra
Working Capital

Competitors

Tax / VAT

Bank Charges

Managing
Expansion

Minimum pay rise
At 76%, Construction businesses felt well prepared for the
minimum pay rise that came into force in April 2018. The
remaining 24% either felt unprepared or weren’t sure either way.

Unsurprisingly, even many of those who can afford the increase
said it would impact their profitability.

Access to Good
Financial Advice

Will your profits be affected by the minimum
pay rise?
14%

While support for the minimum pay rise is strong, at 84%, half of
business owners feel let down by the government, saying they
have not received enough support for this latest rise.
A significant minority (14%) are simply unable to afford the
increased rate while a further 13% were still unsure of its impact.

3%
4%

50%

11%

UK

50%

Construction

36%

39%

Yes

No

Don't know

closeasset.co.uk
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Construction stocking				
finance solutions
Our stocking finance facility will allow you to
focus on managing your stock while we take
care of the finance.
01244 456 558
www.closeasset.co.uk/construction

Close Brothers Asset Finance is a trading style of Close Brothers Limited.
Close Brothers Limited is registered in England and Wales (Company Number
00195626) and its registered office is 10 Crown Place, London, EC2A 4FT.

