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Introduction from Andrew Sagar

Managing Director, Construction & Recycling division
Welcome to the first ever issue of the Inside Construction & Recycling
newsletter from Close Brothers Asset Finance. Our first issue is full of
information about what we do and what we can offer.
Firstly, I’d like to address the not so subtle elephant
in the room. I am sure you will all agree that we are
currently facing significant uncertainty, both politically
and economically. The EU referendum result on 24th
June 2016 caused the markets to react – mostly
downwards on key indices - and precipitated
changes in Government, firstly with the resignation
of David Cameron and then the appointment of a
new Prime Minister and Cabinet shortly afterwards.
But I would like to assure you and hopefully put your
mind at rest that with previous economic cycles over
the years, our sentiment remains the same. Working
closely with our customers we remain steadfast in
our commitment to support UK SMEs with lending
options that will ease cash flow, and - where we
can - we will create options that will ensure trading
can continue. Here at Close Brothers, we will do
everything in our power to ensure our customers
have the confidence to continue to grow during
these turbulent times.
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Our first newsletter offers much information of how
Close Brothers can support your business with tailor
made financial packages to suit your needs and
you’ll also be able to find out what events we will
be attending soon where you can meet our finance
specialists.
The case study on page 4 details successful funding
through the Regional Growth Fund, which you can
find out more about and if you’re eligible on page 8.
So welcome once again and I hope you enjoy this
first edition. We look forward to working with you
soon.

Andy

Supporting the
Construction
& Recycling
Industries

Although we’re facing uncertain times following Brexit, it is vital for construction
& recycling firms to have the appropriate plans in place and understand what
assets or finance are required to meet and manage the needs of the business,
particularly in phases of business growth.
In terms of the major challenges facing many firms
within the construction & recycling sectors, cash
flow still remains one of the most prominent ones,
with the price of capital equipment remaining high
and the lack of available cash on offer to firms. With
this in mind, it is important that firms have access
to the appropriate finance suited to their needs, in
order for them to fulfil their expansion plans.

with a low capital outlay, it offers a range of benefits
including tax breaks and flexible repayment
schedules.
At Close Brothers Asset Finance, we’re continuing
to work hard and strive towards demonstrating how
asset finance can become a fundamental tool in any
construction or recycling firm’s financial strategy and
one that encourages and underpins their growth.

From experience, we’ve seen that small companies
traditionally choose to speak to their bank for a loan
or overdraft, but that is not the only, or necessarily
the best option, for every business. Volumes of loans
acquired through asset finance are constantly rising
and as a sustainable funding method that allows
a business to purchase equipment and machinery

closeasset.co.uk
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Case study

Name:
Growing Beds Recycling Services Ltd
Business requirement:
Funding for new equipment
Industry:
Construction/Recycling
Product solution:
RGF grant
Trading since 2005, Growing Beds Recycling
Services Ltd operates a wood recycling and
composting yard. The business supplies
recycled wood chippings to wood board and
card board manufacturers and works with local
authorities, organisations and private individuals
across the UK by providing high quality recycling
and processing techniques to help achieve
large-scale recycling targets.
Due to three consecutive years of warm winters,
coupled with cheap imports from Eastern
Europe, there was an oversupply of recycled
wood and the company wasn’t able to sell its
wood chippings on for a profit.
The proposition
The company already had a plan to supply wood
chippings to a local biomass power station, but
they needed financial assistance to put their plan
into action. The power station required a long term
source of wood chippings and was willing to pay
a reasonable price. As the power station required
a large volume of wood chippings, Growing Beds
would need to invest in new equipment.
It was a difficult trading period for the business and
so they sought financial advice from Close Brothers
Asset Finance. Chris Etherington, Regional Sales
Manager and Stewart Jones, Credit Manager, visited
Growing Beds site to discuss funding options with
the company Director, Mark Evans. They also
visited the power station to ensure the planned
strategy would be financially viable.
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The solution
Having listened to Mark’s proposal, Chris and
Stewart worked together to create a suitable
deal. Growing Beds met the criteria to be eligible
for a Regional Growth Fund grant and following
a successful application the funding was used to
provide the required deposit.
The deal that Chris and Stewart structured for
Growing Beds offered security for Close Brothers
Asset Finance by reducing the likelihood of any loss
and helped the customer to buy the new assets to
fulfil the new contract.
Through the RGF grant, Growing Beds have
safeguarded 8 jobs and created 4 more. This is a
great result for all concerned and a success story
that jobs will be created in a rural area.
Mark Evans, Director at Growing Beds said:
“After difficult trading conditions and a lot of
uncertainty, it was a great relief to gain the financial
support through RGF and see our proposed plans
come to fruition. We couldn’t have done it without
the help of Chris and Stewart at Close Brothers
and we are delighted to be able to support the
local job market.
“We would like to express our thanks to Close
Brothers for helping us to achieve such a positive
outcome and making the process simple and
straightforward. This can only bode well for future
business opportunities.”

RWM 13-15 September 2016 –
NEC Birmingham
We’re pleased to announce that once again, Close Brothers Asset Finance will
be exhibiting at RWM and the event is set to be better than ever.
Partnered with the Chartered Institution of Waste
Management, RWM is the premier resource and
waste management solutions event, covering an
industry-wide range of product and service areas.
Bringing the industry together to rethink waste as
resource, RWM is the perfect event for anyone
responsible for resource and waste management for
their organisation or working within the sector. It is a
great opportunity to meet with an exciting list of over
700 exhibitors (us being one of them).
The event is expected to attract more than 13,000
visitors with 69 countries represented.

We provide funding solutions for all types of assets,
but funding can range from as little as £5,000 to £5
million or more.
Typical assets we finance include, recycling plants,
shredders, crushers, screeners, handling equipment,
vehicles, trucks and trailers, bailers and wrappers,
processing plant and containers and skips.
Come and visit us at stand ZZ130 in Hall 5,
where our finance specialists and an underwriter
will be available to discuss your requirements.

The team from Close Brothers Asset Finance
will again be available over the three days
offering specialist advice. We have a
comprehensive understanding of asset finance
for the waste management and recycling
industry. The industry has undergone rapid
evolution over recent years, with the green
agenda creating a wealth of new opportunities.
Businesses across the sector are actively
embracing the implications of environmental
legislation, and exploring a variety of new
revenue streams. But capitalising on
new business opportunities often
requires a significant outlay to invest
in the latest equipment and tools,
something which few firms have
the cash reserves to do easily.
Close Brothers Asset Finance
is here to help, with a team
specialising in funding
assets used by the waste
and recycling industry.
Working with you, they’ll
find an affordable way for
you to spread the cost of
the equipment you need
through tailored packages
including Sale and HP Back,
and refinancing.
closeasset.co.uk
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Sustainable
funding for the
Construction and
Recycling sectors
Contributing almost £90 billion to
the UK economy every year, the
construction industry employs
around 10% of the nation’s
workforce. And the outlook for
the sector remains positive, with
government forecasts predicting
continued growth of the sector
over the next few years.
Construction companies need to be properly
equipped to grasp the opportunities created by this
growth. Building for the future will require investment
to replace inadequate or obsolete assets, but few
have the cash reserves to do this easily.

Close Brothers Asset Finance can offer:

The waste and recycling industry has changed
dramatically over the past few years, largely due to
the green agenda, which has created a wealth of
new opportunities for many businesses.

• Finance Lease

Companies across the sector are working towards
positive environmental change and exploring
different avenues for revenue generation, but this
can be costly.
For both sectors, taking advantage of new business
opportunities often means a cash outlay to invest
in the latest equipment and tools, something which
few firms have the cash reserves to do easily in the
current climate.
Asset finance is a solution that can help spread the
cost of purchasing additional plant and machinery
with a low initial outlay. It can also unlock the value
of your current assets and equipment to provide a
cash boost to your business.
Benefits of asset finance include repayments that
match the income stream generated by the asset,
tax breaks and increased working capital.
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• Hire Purchase
• Sale and HP Back
• Refinancing
• Operating Lease
We work with SMEs across the UK and speak to
each individual customer to understand their specific
business needs in order to create a flexible and
bespoke funding arrangement.
Benefits of working with us include:
• Industry expertise that is second to none
• Excellent level of customer service
• Access to our relationships with large
manufacturers and retailers
• Rapid decision-making
• Tailored solutions to meet specific business needs
• Seasonal payment schedules
• Short and long-term lending options
All of our products allow businesses to access and
invest money where it is needed most.
For more information please contact us on
01244 456 504 or visit www.closeasset.co.uk

Meet Paul Hindle

Regional Sales Manager, Construction & Recycling division
1 Tell us about your role at Close Brothers Asset
Finance.
In my role as Regional Sales Manager in the Construction
and Recycling team, I have helped clients from both the
construction and agricultural sectors to secure the funding
they need. Further to this, I have embraced the waste and
recycling side of the role and built upon my knowledge by
embedding myself within this sector, and developing my
dealer relationships. I have also become involved with
renewable energy and biomass clients, which draws on
my previous knowledge in this field from my agricultural
background. I studied Land based technology at University
which has helped greatly when conversing with clients on
these subjects.
2 What motivates you in your role?

You may have seen us at

To deliver a prompt and reliable service to my customers by
offering diverse solutions to suit their financial requirements,
whilst being both flexible and innovative in order to secure
the right outcome for their business.
3 How does this role differ to roles you’ve had before?
It has been much more challenging than my previous
roles and I have had to follow a steep learning curve to
understand the mechanics of finance, but my background
as an expert in the industry has helped me to pick this up
quickly.

We attended Hillhead on 28-30 June
2016 at the Hillhead Quarry, Buxton,
Derbyshire.
Hillhead is the biggest event of its kind. With
its quarry location, visitors got to see a host
of excavators, dump trucks, loading shovels,
crushers and screens, all doing a real ‘job of
work’ in a live quarry environment.
Alongside the live demonstrations, more than
450 companies exhibited, both outside and in
the pavilions, showcasing the latest products,
services and ancillary equipment for the
quarrying, construction and recycling industries.
Our finance specialists were on hand
throughout the event to discuss bespoke
finance requirements. This year, Hillhead has
recorded an all time high for the overall number
of exhibitors and a bumper number of visitors
from 71 countries. That’s a 7.1% increase in
attendance from the previous show and we were
thrilled to be involved in such a successful event.

4 What do you think makes Close Brothers stand out
from the competition?
Tailoring a solution to meet the customer’s needs and having
a ‘can do’ attitude. Thinking outside the box enables us to
stand out from the rest, whilst challenging circumstances
necessitate a bit of flair and ingenuity to win the business.
This allows for flexibility rather than being stifled with certain
parameters which may prohibit competitors from writing
business.
5 What do you like to do in your spare time?
Family comes first! With two little boys and a teenage
daughter, I’m never short of things to do or taxi rides to fulfil!
However if I get a selfish moment to indulge myself, it will
be a ride on my motorcycle or a little time to sit and play my
guitar.
6 If you could talk to one person from history, who
would it be and why?
Winston Churchill - a great man who lead us through
uncertainty and great threat, plus an inspirational speaker to
boot. His speeches still stir up an immense feeling of pride
in our country and a real sense of what it is to be British.
closeasset.co.uk
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What is the Regional Growth Fund
Asset Purchase Scheme?
The Regional Growth Fund (RGF) is a £3.2bn fund which awards grants to SMEs
with the aim of supporting private sector investment, creating economic growth
and sustainable employment across the UK*.
The “Close Brothers Regional Growth Fund (RGF)
Asset Purchase Scheme” was created in 2011
to enable qualifying businesses to receive a grant
towards a deposit on new business assets, of up to
20% of the value of the investment, dependent on
the size of the business and number of jobs being
created/safeguarded.
To date Close Brothers Asset Finance have received
a total of £70 million from this government-backed
fund which has supported SME investment across a
number of industries in the UK.
RGF - are you eligible?
•	Are you planning to purchase an asset but are
unable to finance the necessary deposit?
•	Are you unsure whether you could afford the
monthly payment on the asset?
•	Are you a SME with fewer than 250 employees
and turnover under £35 million?
•	Through the proposed investment will you be
creating additional jobs or safeguarding jobs
which would otherwise have been lost?
Key achievements:
• Funds distributed as at July 2016: £59m
• Number of SME jobs created: 4,958

Key features of the Regional Growth Fund (RGF)
•	Regional Growth Fund (RGF) monies take the
form of a grant
•	Approximately 12 months after your loan
starts, you will be required to get formal
confirmation from your company’s auditors that
the commitment you made to either create or
safeguard jobs has been fulfilled
•	The investment will be financed by Close
Brothers on a hire purchase basis. You will
negotiate mutually acceptable terms with your
local Close Brothers Area Sales Manager
• The level of available grant is based upon the:
• Size of your business
• The amount of the investment
•	Whether you could get funding for this
purchase without Regional Growth Fund
(RGF) funds
•	The number of full-time equivalent (FTE) jobs
being safeguarded or created as a result
•	As the beneficiary, you have to commit to
creating or retaining a number of FTE jobs
based upon the amount of Regional Growth
Fund (RGF) grant received. One job must be
created or retained for every £10,000 of grant
received, up to a maximum of £500,000

• Number of SME jobs safeguarded: 2,586

Example

• SMEs supported across the UK: 1,731

Your business is investing £100,000 + VAT in a new
machine tool. As a result you will create two additional jobs.
You could be eligible for a grant of up to £20,000 towards
the deposit for the new investment.

• Private sector investment: £325.7m

* Excludes London and there is only a limited amount of funds for the South East.

Close Brothers Asset Finance is a trading style of Close Brothers Limited. Close Brothers Limited is registered in England and Wales (Company Number 00195626) and its
registered office is Crown Place, London, EC2A 4FT

