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Steve Gee 
Managing Director 
Manufacturing Division

We are very proud that through the really tough times we have 
lead from the front, helping UK manufacturers to keep in touch 
with technology and investment.

Introduction from Steve Gee
Managing Director, Manufacturing Division

Close Brothers Asset Finance – Manufacturing Newsletter

I am pleased to bring you the second issue of our 
newsletter, Inside Manufacturing.
We had a great response to our first edition and we therefore thought 
it was time we updated you again on the work Close Brothers Asset 
Finance is undertaking to support UK manufacturing.

In this issue we showcase two businesses we have worked with, 
assisting them to achieve their growth potential by adopting an asset 
finance solution.  Read on and you will also discover how one of 
these businesses was awarded funding from the Regional Growth 
Fund via the Close Brothers Asset Purchase Scheme.

We have also included some useful information about the variety of 
products we have to offer, all of which can be tailored to meet your 
specific business needs.

We are extremely proud to have been named ‘SME Champion 
of the Year’ at the latest Leasing World Awards. This is a great 
accolade and recognition of our expertise in this field.

I’ll sign off by saying that with the manufacturing sector leading the 
charge as the economy recovers, there has never been a better time 
to reconsider your financial strategy to ensure you meet your full 
growth potential.
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Micron Workholding Ltd is a family owned 
and run precision engineering business 
based in Cambridgeshire.  As well as general 
subcontracting, the company also manufactures 
its own product, MicroLoc, which is a work 
holding used on the CNC milling machines.

Business challenge
Micron Workholding has a good reputation for 
quality milling work, particularly in the motorsport 
sector. The company was recently awarded a 
five-year contract with Shiftec, an electronics 
company that makes components for Porsche 
Racing.

Micron has been tasked to undertake all of 
Shiftec’s machining work and in order to fulfill 
this contract, they required a new multi pallet-
machining centre as their existing machinery had 
neither the capability nor the efficiency to cope 
with this.

Micron also recognised that they would need an 
additional member of staff to service the contract.

Solution
We worked with Managing Director, Matthew 
Jenness, to put together a sound application for 
a grant from the Regional Growth Fund (RGF) to 
purchase the new equipment. 

They were successful in securing £30,000 from 
the RGF, which could be used towards the 
deposit for a Hire Purchase agreement.

Result
Micron was able to purchase the piece of 
machinery that was specifically suited for high 
precision batch work, replacing three smaller 
machines that were unsuitable for the new 
contract, thus increasing efficiency.

With the assistance of Close Brothers and the 
RGF, the company was able to safeguard two 
existing roles and create a new position for an 
apprentice.

The investment has had such a positive effect on 
the business that it’s now considering extending 
the factory to facilitate further expansion.

www.closeassetfinance.co.uk 

Close Brothers are great to deal with.  
They assisted us through the RGF 
application, which has resulted in us 
being able to buy the machinery needed 
to support our business growth.

Matthew Jenness 
Micron Workholding Ltd
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Looking for a funding option to suit 
your business can be a minefield, and 
finding a funder that understands your 
business and the benefits that will come 
from buying a piece of machinery you 
desperately need can be just as difficult.
We work a little bit differently.  We rely on our 
team of specialists to support you in the best 
possible way; by utilising their knowledge of your 
sector to get you the right funding option to meet 
your business objectives.

We use our extensive industry expertise to create 
bespoke finance solutions that suit the needs of 
each specific customer. 

So whether you need to expand or replace 
equipment such as boring machines, grinding 
machines, lasers, lathes, milling machines, 
brakes, profiling machines and saws, we can help 
you do that.

We offer straight forward products to achieve 
straight forward results: 

Hire Purchase
Hire Purchase gives you eventual ownership 
of the asset at the end of the repayment term, 
allowing you to spread the cost of your assets 
through manageable instalments and ensuring 
cash flow is maintained. Repayment options can 
be tailored to suit your budget and the seasonality 
of your business.

Refinance
Our Refinance packages are based on the 
value of equity in existing assets. By unlocking 
their value, cash can be used to make 
purchases or to raise deposits to buy new 
machinery and equipment or to be used in 
another area of the business.

Even if the company has existing finance 
agreements in place for certain assets we 
can help get the most from any refinancing 
facility. For example, we can restructure an 
existing finance agreement to reduce monthly 
outgoings and ease cash flow.

Leasing 
This is something a little different, allowing 
businesses the full use and benefits of an asset 
but without the potential burdens of ownership, 
as this rests with us. 

After the initial lease period, you can return the 
asset or continue to use it through a secondary 
rental agreement. It’s a suitable form of finance for 
manufacturers and as an added benefit, you can 
reclaim the VAT on lease payments.

Sale and HP Back  
This specialist product can assist in unlocking 
the capital held in your assets. We purchase your 
asset at an agreed value, and finance it back to 
you over a fixed period with repayments matching 
the income stream generated by the asset.

This way you have greater efficiency, enjoying 
uninterrupted use of the asset.

If your asset is being financed by another 
company, we will simply take over the agreement 
and extend the term, offering a cash injection 
back into your business.

The idea behind all our products is that you are 
able to access and invest money in the area of 
your business that needs it the most.  

Throughout the economic difficulties of the last 
few years, Close Brothers Asset Finance has 
remained committed to supporting firms in the 
SME sector achieve their potential.  

Funding to suit your business needs
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www.closeassetfinance.co.uk 
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We looked at additional ways in which we 
could support businesses and in doing 
so we were awarded £15 million from the 
government’s Regional Growth Fund (RGF) 
to create the Close Brothers Asset Purchase 
Scheme.

Close Brothers Asset Purchase Scheme  
If you have a project that involves private 
sector investment and will create sustainable 
employment, but need help to invest in additional 
equipment or machinery to make it happen, you 
may be eligible for an RGF grant.

The size of the grant available is based on the 
scale and location of your business, the level of 
asset investment and the number of sustainable 
full time posts being created or retained. 

There are a number of stages to the application 
process and each need to meet the Regional 
Growth Fund’s objectives. We can support you 
from your initial expression of interest to the 
moment you receive the money, and beyond. 

With recovery underway, it’s more important 
than ever that you ensure you have appropriate 
finance in place to respond quickly to any growth 
prospects. As a flexible, cost effective method of 
funding, asset finance presents a solution.

If you think one of these products sounds right 
for your business and you would like to find out 
more, please contact us on 01244 457 569 or 
email manufacturing@closebrothers.com
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Tell us a little bit about your role at 
Close Brothers Asset Finance

As a regional sales manager I work with 
businesses based in the Midlands region and 
manage a team of sales managers. We visit  
our clients at their premises and spend time 
working out options for funding that best suits 
their needs.

Describe your typical working day

I start my day by checking my emails and any 
messages that need to be followed up first 
thing. Most days, I then make my way out on 
the road and visit the customers I have arranged 
appointments with, hopefully getting a cup of tea 
or two along the way!  

I speak with the team in the office on a regular 
basis answering queries and making sure 
agreements for customers are being progressed 
through the system as quickly as possible, so 
they can start to benefit from their new finance 
package.  

Much of my time is spent working on proposals 
and constructing solutions to meet the client’s 
needs and meeting with my sales managers to 
discuss specific assistance and support they 
may require.

What do you enjoy most about your role?

The main part of my job is to visit my customers 
to talk about their project needs and that’s the 
bit I enjoy most.  These meetings are what allow 
me to fully understand their requirements and 
equally important, it gives me a chance to build 
a relationship with the customer.  Integrity and 
honesty are very important to me, and I want 
to do business with people who are looking for 
these qualities in their business partnerships, so 
face-to-face contact is important.

What trends are you noticing in the 
manufacturing sector at the moment and can 
you offer any advice?

I have worked in manufacturing for my whole 
career, through the good and the bad times, and 
have seen how vital it is to the UK economy. 

Energy prices are set to rise which will increase 
production costs.  We are also seeing a skills 
shortage in the sector; something that I hope will 
be addressed by apprenticeship schemes and 
other trade initiatives.  

My advice would be for businesses to consider 
all their options to ease cash flow and help 
get themselves on the right track for business 
expansion and growth. Change is constant, 
it is the speed of change that varies, so it is 
important not to be left behind.

Meet the expert
Robert Conchie  |  Regional Sales Manager  |  Manufacturing Division
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From a standing start in 2010, ADV 
Manufacturing has established a modern and 
comprehensive plant that operates within the 
automotive and aerospace sectors specialising, 
but not exclusively, in stainless steel brightware 
offering full design, engineering, prototyping and 
production manufacturing capabilities.

Based in Coventry, the company prides itself 
on its high skill levels and creative approach to 
meeting manufacturing requirements and thanks 
to significant investment in automation, has fast 
become a market leader.

Business challenge
As a start-up company in the midst of a 
recession, ADV Manufacturing struggled to find 
bank funding. Securing a healthy cash flow was 
essential, as without careful management the 
business could have easily been stifled.

Another issue was finding appropriate funding 
for the unusual, specialised equipment that they 
required, getting the business off the ground.

Solution
Our team had worked with the company’s Chief 
Executive, Brendan O’Toole before, so we had 
confidence in him and his business plan. 

A deal was structured that allowed repayments 
to be spread out, thus easing cash flow and 
enabling the business to use working capital 
for other purposes, such as hiring staff and 
sourcing materials.

Close Brothers’ specialist knowledge and 
contacts in the automotive industry meant 
we could lend against various machines 
that other lenders would not, such 
as large mechanical presses and 
robotic polishing cells. Close 
Brothers were able to put a 
deal together to the value of 
approximately £400,000.

Result
Thanks to the funding from Close Brothers, ADV 
Manufacturing was able to invest in the necessary 
equipment and begin trading. The business has 
grown dramatically over the past three years, now 
turning over more than £1 million per month.

They recently won a new contract with Nissan 
to develop its new range of petrol and electric 
taxis which have been designed specifically for 
London and will be launched late 2014 and 
2015 respectively.

Case study 
ADV Manufacturing Ltd

We have dealt with Close Brothers in the 
past and always found them professional 
and a pleasure to work with. With their 
assistance we were able to invest in the 
necessary equipment needed to enable 
us to secure new contracts and further 
grow our business.

Brendan O’Toole 
ADV Manufacturing Ltd
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Close Brothers Asset Finance is a trading style of Close Brothers Limited. Close Brothers Limited is registered in England and Wales 
(Company Number 00195626) and its registered office is 10 Crown Place, London, EC2A 4FT.

DID you know that more than half of 
manufacturers in the UK would consider changing 
their energy source to a renewable supply?

Figures from the latest Close Brothers Business 
Barometer reveal that, with government policies on 
climate change predicted to add as much as 50% 
to the electricity prices paid by the manufacturing 
industry by 2020*, businesses are being forced to 
consider alternative sources of energy.

In response to the proposed rises, two in five 
companies polled said they would adopt leaner 
manufacturing processes, 16% said they would 
have to lay off staff, while 18% haven’t yet 
considered how they’ll deal with the impact.

When asked if they would consider renewable 
sources of energy, 54% said yes, 21% said no 
and a further 21% were undecided.

*Source: EEF

Did you know?
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To find out more about how Close Brothers Asset 
Finance can help you, please call 01244 457 569
or visit www.closeassetfinance.co.uk

VISITOR
ENTRANCE

THROUGH  TO
HALL  4

MEASUREMENT & INSPECTION ZONE
UP TO
HALL 4

INSTITUTE OF MATERIAL FINISHING PAVILION

SURFACE FINISHING & COMPONENT CLEANING ZONE

UK MANUFACTURING ZONE

STAGE

BTMA PAVILION

MACH 2014 
7th to 11th April 2014,  
NEC, Birmingham

MACH 2014 is the UK’s largest event 
for manufacturing technologies.

Visit us in hall 5 on stand 5321

For more information visit 
www.machexhibition.com

Hillhead 2014 
24th to 26th June 2014 
Hillhead Quarry, Buxton

Hillhead provides a showcase for plant, 
equipment and services for the quarrying, 
construction and recycling industries. 

For more information visit 
www.hillhead.com

RWM 2014  
16th to 18th September 2014 
NEC, Birmingham

RWM is Europe’s leading event for resource 
efficiency and waste management solutions.

For more information visit 
www.rwmexhibition.com

W14   
5th to 8th October 2014 
NEC, Birmingham

W14 is the national exhibition for joinery and 
furniture manufacturers in the UK. 

For more information visit 
www.w14exhibition.com

Events
we’re attending




