InsideManufacturing
Issue 5

02 | Welcome

06 | Meet Tom Ryan

03 | Case study: CPA Joinery Ltd

07 | Training Academy

04 | Close Brothers SME Apprenticeship Programme

07 | Regional Growth Fund (RGF) update

05 | Case study: Southern Precision Ltd

08 | Events & Did you know?

02 InsideManufacturing

Introduction from Steve Gee
Managing Director, Industrial Equipment Division
Thank you for reading the Summer 2015 issue of
Inside Manufacturing from Close Brothers Asset
Finance.
Firstly, I am delighted to announce in this issue the launch of
the Close Brothers SME Apprenticeship Programme for the
manufacturing industry.

Steve Gee
Managing Director
Industrial Equipment Division
Close Brothers Asset Finance

We have committed to help fund the wages of 60 apprentices over a
three-year period. These talented young people will be professionally
trained to a high standard and will be placed in SMEs across the
country, helping them to secure the skills they need to move forward
and continue to compete on the global playing field. We are pleased
to be launching this unique initiative in conjunction with both the
AMRC (Advanced Manufacturing Research Centre) in Sheffield and
with the MTA (Manufacturing Technologies Association).
It’s an extremely exciting initiative from our perspective, and we’re
sure that some of you will be keen to find out more about how you
can apply to receive an apprentice via the scheme. More details can
be found later in this newsletter.
We’ve also launched a Training Academy to find and train the next
generation of personnel for our own business. Asset finance is rapidly
growing and employing the ‘right’ people to meet demand is essential
– professional, knowledgeable employees are our best asset and so
we see this as an investment in our own future.
On another note, we continue to go from strength to strength with
the Regional Growth Fund (RGF), to date Close Brothers has assisted
nearly 800 businesses, creating 2206 jobs and helped safeguard a
further 1279 jobs.
You’ll find more details on grant eligibility and how to apply on page 7.
We hope that our commitment to the UK SME sector and indeed to
manufacturing businesses specifically, is demonstrated through our
participation in these training and grant programmes, and as ever,
that our local knowledge and sector expertise is evident.

Close Brothers Asset Finance – Manufacturing Newsletter
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Case study
Name: CPA Bespoke Joinery Ltd
Business requirement:
Equipment purchase
Industry: Joinery and manufacturing
Product solution:
Hire Purchase with RGF grant
Experienced craftsmen
Established in 2002, CPA Bespoke Joinery is
a precision joinery and shop-fitting company
based in Bolton, Greater Manchester.
They offer a range of specialist interior services
from tailored kitchen and bedroom installations
to commercial projects and retail fit-outs, and
have a team of dedicated craftsmen with
extensive experience in the industry.

In addition to the grant, a Hire Purchase package
was also put in place that complemented the
deposit paid by the RGF, with repayments
tailored to the income generated by the machine.

The need to stay competitive

Larger operations, reduced costs

The company required a new CNC machine and
edgebander as their existing equipment was
outdated and could not offer the standard of
finish they required on their products.

The new edgebander and CNC machine
purchased by CPA Bespoke Joinery have
been highly successful, allowing the company
to once again offer the highest standard of
service to their customers, whilst improving their
profitability.

They had recently undertaken a number of
high-end projects, but were at risk of losing the
business in the long term if they were unable
to deliver the best standard of service and
important techniques, such as PVC edging.
Access to funding
Having made sales enquiries to the machinery
manufacturer, the company was advised to
approach the industrial equipment division at
Close Brothers Asset Finance and apply for
credit to fund the new machine.
After visiting the business and assessing
their needs, Tom Ryan, Area Sales Manager
from Close Brothers Asset Finance, quickly
established that the business would be eligible
for funding from the Regional Growth Fund
(RGF). Working together, they were guided
through an application for RGF grant assistance
and were subsequently awarded £24,000
towards the cost of the new machinery.

They were able to create three jobs as a direct
result of the deal, and the machine is not only
more efficient but has significantly reduced their
operating costs.
The company’s annual equipment repair bills
are expected to fall by £4,000, and they have
also been able to scale back their reliance on
sub-contractors, resulting in a saving of over
£12,500.
Craig Ashton, Director of CPA Bespoke Joinery
said: “Working with Close Brothers Asset
Finance has been fantastic. Everyone we have
dealt with has been really helpful and informative,
while the decisions and payments have been so
quick. It’s been a great help for our business and
I’d highly recommend them.
For more information on CPA Bespoke Joinery
visit www.cpa-joinery.co.uk
www.closeasset.co.uk
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Close Brothers SME Apprenticeship Programme
In September 2015 Close Brothers will launch its first apprenticeship
programme, offering SMEs in the manufacturing sector the opportunity to
apply for an apprentice, funded by Close Brothers.
The Close Brothers SME Apprenticeship
Programme will help fund 20 apprenticeships a
year over three years within the manufacturing
industries. In year one, we will fund half the
apprentices’ wages and we will fund a quarter of
their wages in year two, thus allowing SMEs who
may not otherwise have been able to afford an
apprentice a chance to gain talented employees.
The objective is that by end of year three,
there will be 60 skilled engineering apprentices
working within the UK manufacturing industry
thanks to the support of Close Brothers. It is
a banking first and we are very proud to have
pioneered this scheme.
The SME sector is an essential part of the
UK economy and we have been long-term
supporters of the SME market. Our lending has
steadily increased over the years, up to 2009
when we started doubling our lending year on
year to the manufacturing industry.
We work closely with manufacturing firms
across the country, and have seen first hand
the struggle that they face on a daily basis
with wages and recruiting adequately skilled
employees.

It is a natural next step to help invest in the future
generation of skilled engineers, and so we have
created this apprenticeship scheme, in a further
demonstration of our commitment to the market.
Close Brothers Asset Finance is working in
partnership with the Manufacturing Technologies
association (MTA) and the University of Sheffield
AMRC Training Centre who will help train the
apprentices.
The AMRC is the joint headquarters of the new
national college for advanced manufacturing. It
has links with both Sheffield universities, which
could enable apprentices to go on and study for
higher level qualifications up to doctorate and
MBA level, and offers a range of courses for
continuing professional development.
The MTA is a trade association for companies
specialising in the engineering-based
manufacturing sector. MTA members work
across every sector of engineering to shape and
form the parts that make up everything from the
latest fighter jet to the most innovative surgical
implant.

Applications from companies will be accepted in June and you don’t have to be a customer
of Close Brothers to apply. If you’d like further information about The Close Brothers SME
Apprenticeship Programme please contact Marc Rhodes at the AMRC Training Centre,
by email m.rhodes@amrc.co.uk; or call 0114 215 8036.
Close Brothers Asset Finance – Manufacturing Newsletter
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Case study
Name: Southern Precision Ltd
Business requirement:
Funding for CNC machine
Industry: Engineering
Product solution:
RGF grant and Hire Purchase
Producers of high quality precision
components
Established in 2000 and based in Wiltshire,
Southern Precision Ltd has an excellent
reputation for producing the highest quality
precision components and assemblies that are
derived from a variety of materials that demand
thorough engineering discipline, from initial
samples and repeat production.
The business consists of a small, dedicated
team of specialist engineers who are committed
to providing excellent customer service and who
strive for continuous improvement.
Modernising equipment
In December 2014, Stephen Maddern, Director
of Southern Precision, knew that their existing
CNC lathe needed to be replaced. He had two
options; to buy a brand new machine or to
source a good quality second hand machine,
with his preference being the new machine.
With a new machine worth significant
investment Stephen made a decision to seek
financial support for the purchase.
Working with Close Brothers
The directors at Southern Precision were
aware of the Regional Growth Fund (RGF) and
contacted Matthew Graham at Close Brothers

Asset Finance to find out more about how they
could apply for a grant.
Matthew explained the Close Brothers Asset
Purchase Scheme, which delivers grants from
the RGF on behalf of the government, and
quickly assessed that Southern Precision would
be eligible.
Close Brothers guided Southern Precision
through the application process, and the
company was successful in receiving a grant
worth 20% of the total cost of the new asset.
To cover the balance of the purchase, Matthew
structured a five-year Hire Purchase deal, with
repayments tailored to suit the needs of the
business.
Expanding capacity and accuracy
Stephen Maddern said: “We took delivery
of the new CNC lathe in April 2014, it’s now
installed, cutting metal and we’re expecting it to
begin paying for itself in terms of the expanded
capacity it allows us.
“It’s the first brand new machine we’ve had,
and certainly the most efficient one we have.
Getting the RGF grant and the new machinery
has also allowed us to safeguard two jobs and
to continue running an apprentice scheme; two
things which are very important for the future of
our business.
“We’ve worked with Close Brothers a few
times to fund assets now, and our experience
has been very positive. The turnaround times
are always very quick and they have a good
understanding of my business,” he added.
www.closeasset.co.uk
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Meet Tom Ryan
Tom joined Close Brothers Asset Finance in 2011 and is now a Trainee Area
Sales Manager working in the Industrial Equipment division.
1.	 T
 ell us a bit about your role at Close
Brothers Asset Finance

4. 	What do you enjoy most about your role
with Close Brothers?

	
I am a trainee Area Sales Manager for
the Industrial Equipment division where
I specialise in providing finance to the
Engineering and Woodworking industries
in the North West of England. I became an
ASM in September 2014. My role is focused
on making new contacts, building good
working relationships and bringing in new
business opportunities each month.

	
I enjoy meeting with decision makers in the
engineering and woodworking companies
we work with, and helping with their
purchasing plans. I have found that I am
always learning something new; whether
it be developments within the industry or
elements of the variety of machinery and
equipment used by our customers.

2.	How does your role differ to what you
have done before?
	
My previous role was a telemarketing
coordinator in the Industrial Equipment
division. I was responsible for calling
customers to promote our products and
where they showed interest I liaised with area
sales managers to arrange meetings with the
customer.
	Now I am out on the road meeting the
customers I previously spoke to on the
phone. My background has given me a
great platform to build on these customer
relationships and meet them face to face.
3. Describe a typical working day
	
As a trainee Area Sales Manager I spend
most of my working days ‘on patch’ in
the North West. I also arrange meetings
with equipment suppliers that sell new and
second hand machines to Engineering and
Woodworking companies. Regular contact
with my customers allows me to build
relationships in the industry and to increase
my client base.

5. 	Are there any key initiatives that you are
talking to your customers about at the
moment?
	
The Regional Growth Fund (RGF) and Sale
& HP Back (refinance) are key in the current
climate. We also have a referral scheme
which offers an incentive to customers who
refer new business to us and they receive
payment if a new deal is agreed.
6. 	What do you like to do in your spare
time?
	
I am a family man, I have two small children
of five and 18 months, so the majority of
my spare time is spent with them and my
wife. However, when I get the opportunity I
represent Cheshire in bowls and try to catch
a Liverpool game once in a while!
For more information on any of the initiatives,
visit the Close Brothers Asset Finance website
www.closeasset.co.uk
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Training Academy
In September 2015, Close Brothers Asset Finance opening its doors to its
new Training Academy. The Academy will be a centre of excellence for people
that want to learn more and have a career in the asset finance industry.
The first 30 successful applicants will enter a
two year training course comprising a mixture
of classroom-based learning with some of the
UK’s best sales trainers, and ‘on the road’ sales
experience with their own dedicated mentor who
will be an experienced Area Sales Manager from
Close Brothers Asset Finance.

The course will fast track their knowledge of our
customers, products and markets to ensure
that they are fully equipped to go out into
their selected industries as Trainee Area Sales
Managers when training is complete.
For more information email
myacademy@closebrothers.com or visit
www.closebrothers.com/careers/welcometraining-academy

Regional Growth Fund (RGF) update
To date Close Brothers Asset Finance has
awarded grants to nearly 800 businesses
through the Regional Growth Fund, guiding them
all through each step of the application process,
which equates to investment in equipment of
over £140 million.

Close Brothers Asset Finance will be on hand
to support you from your initial expression of
interest to the moment you receive the money,
and beyond. Your local Area Sales Manager will
guide you through the application process and
explain the terms and conditions.

Could you be eligible?

We have seen first-hand the positive impact it
can have on individual businesses as well as the
local economy, and you can read more about
how it has helped two businesses in the two
case studies featured in this newsletter.

•	
Are you a small or medium sized business
with fewer than 250 employees and a
turnover of under £35 million?
•

 ould the proposed investment allow you to
W
create additional jobs or safeguard existing
posts?

•

 re you planning to purchase an asset but
A
unable to finance the deposit required?

If you would like to find out more on the
Regional Growth Fund please contact us
on 01244 459 216 email
rgf.manufacturing@closebrothers.com
or visit www.closeasset.co.uk/RGF

www.closeasset.co.uk
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Events
we’re attending
PlantWorx 2015
2nd - 4th June 2015
Bruntingthorpe, Leicestershire
PlantWorx is the UK’s new biennial event for the
construction industry.
For more information visit
www.plantworx.co.uk
RWM 2015
15th -17th June 2015
NEC, Birmingham
Europe’s leading event for resource efficiency
and waste management.
For more information visit
www.rwmexhibition.com
MACH 2016
11th -15th April 2016
NEC, Birmingham
The UK’s premier manufacturing technologies
event.
For more information visit
www.machexhibition.com

Did you know?
DID you know that more than half of UK
manufacturing firms currently operate an
apprenticeship programme?
It’s great news for job creation, as 61% of those
businesses state that between half and all of
those jobs will become permanent once their
apprentices finish training.
Our survey also explored the reasons that
manufacturers take on apprentices. Almost one
in four manufacturers told us that it gives them
access to the best young talent, while a third say
that it allows them to develop skills sets that their
business is lacking.
When you consider that 31% of manufacturers
polled in the latest Close Brothers Business
Barometer admit there’s a skills shortage amongst
their existing workforce, and almost half of those
planning to recruit this year are worried about
finding adequately skilled people, it’s no surprise
that so many have decided to make an active
investment in the next generation.
Statistics drawn from the Close Brothers Business
Barometer, March 2015

To find out more about how Close Brothers Asset
Finance can help you, please call 01244 457 569
or visit www.closeasset.co.uk
Close Brothers Asset Finance is a trading style of Close Brothers Limited. Close Brothers Limited is registered in England and Wales
(Company Number 00195626) and its registered office is 10 Crown Place, London, EC2A 4FT.

